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StUMARY fif FINDINGS 
The A D - I n d t a Rural Credi t Survey Committee (1954) recommended an 
I n t e g r a t e d Scheme of Rural Credi t which was introduced in the N i l g i r i s 
Cooperat ive Marketing Soc ie ty , Ootacamund. In t h i s d i s s e r t a t i o n a s tudy 
of t h e working of t h e In t eg ra t ed Credi t Scheme in the N i l g i r i s Coopera t ive 
Marketing Socie ty has been made f o r t h e per iod 1963-68. 
The s tudy revea l s t h a t the membership of the soc ie ty was 5,028 
( s o c i e t i e s 165 and ind iv idua l s 4,863) in l<?63-64 which has inc reased t o 
6.616 ( s o c i e t i e s 163 and ind iv idua l s 64) in 1967-68 with a sha re c a p i t a l 
of Rs. 2 .27 lakhs and Rs. 2 .42 l akhs , r e s p e c t i v e l y . During t h i s pe r iod t h e 
Reserve Fund has increased from Bs. 9 . 2 3 lakhs to Rs. 10.20 lakhs and t h e 
o t h e r r e se rves from Rs. 16.63 lakhs to 17.29 l akhs . The Net P r o f i t have 
shown a s teady increase from 2.01 lakhs to Rs. 3 .16 lakhs s i d e by s i d e the 
borrowings from the N i l g i r i s Cooperat ive Cen t ra l Bank which s tood a t 101.30 
lakhs in 1963-64 ran down to Rs. 99.52 lakhs in 1966-67. I t i s recommended 
g 
t h a t t h e sha re c a p i t a l of t h e s o c i e t y should be i n c r e a s e d . E f f e c t i v measures 
a r e necessary in t h i s r e g a r d . 
At present t h e r e a re t h r e e nominees of the Tamil Nadu Governsifent 
appointed in the Board of Di rec to r s of t h e S o c i e t y . Such appointments 
should be made on the bas i s of exper ience and i n t e r e s t of the nominees 
in the working of c o o p e r a t i v e s . Appointment on p o l i t i c a l grounds should 
be d iscouraged . 
A Beputy R e g i s t r a r of Cooperative S o c i e t i e s and a Cooperat ive sub-
R e g i s t r a r se rve the s o c i e t y as the Business Manager and Branch Manager. 
They may or nay ndt have exper ience in ms tke t ing . The exper ience gained 
by them w i l l be l o s t i f they are t r a n s f e r r e d . Hence, i t is suggested t h a t 
a new cadre of coopera t ive managerial personnel should be developed. However, 
t h e e x i s t i n g s t a f f may be promoted a f t e r g iving the necessary t r a i n i n g . 
As an i n c e n t i v e , a d d i t i o n a l remuneration should be given t o an e f f i c i e n t 
employee on the bas i s of s a l e s handled by them. I t is in t h e i n t e r e s t 
of t h e s o c i e t y to inc rease t r a n s p o r t f a c i l i t i e s by buying more l o r r i e s or 
h i r i n g l o r r i e s on con t r ac t b a s i s . This wi l l reduce the d i f f i c u l t y of 
b r ing ing the produce to t h e marketing s o c i e t y . The two l o r r i e s owned by 
t h e s o c i e t y a t present a r e not s u f f i c i e n t . 
The supply of manure f o r po ta toe c u l t i v a t i o n has increased from 
0 . 8 5 lakh bags worth Bs. 29.30 lakhs in 1963-64 t o 1.04 lakh bags worth 
Bs. 46.32 in 1967-68. As an incen t ive t h e s o c e i t y gives commission t o 
t h e s o c i e t i e s consuming more f e r t i l i z e r . At present t h e s o c i e t y meets 60% 
of the requirements of t h e d i s t r i c t as a whole. I t i s recommended t h a t 
t h e requirements should be f u l l y met. 
The Society markets t h e produce of the menfcers as an a g e n t . Sales 
a r e done by open auct ion system. Under t h e ' P r i c e Guarantee Scheme' t he 
soc i e ty guarantees a minimum p r i c e to the producer and bears the loss 
i t s e l f , i f any. It has marketed 1.84 lakh bags of pota toes worth Rs. 39.74 
lakhs in 1963-64 and 1.04 lakh bags worth Rs. 48.77 lakhs in 1967-68. Under 
the P r i ce Guarantee Scheme i t has incurred a loss of Rs. 19,032 in 1963-64 
and Rs. 5 ,395 in 1967-68. Outr ight purchase.' a r e done to a very l imi t ed 
ex ten t on ly . I t i s recommended t h a t t h e s o c i e t y should take s t eps to make 
o u t t i g h t purchases p r e f e r a b l y at the v i l l a g e l e v e l i t s e l f which w i l l 
f a c i l i t a t e t h e producer members. 
The percentage of recovery of loans through the marketing s o c i e t y 
to the t o t a l recovery of t h e loans by t h e N i l g i r i s Cooperative Cen t ra l Bank 
has inc reased from 46.37% t o 62.85% during t h e f i v e year p e r i o d . This is 
encouraging. But i t is necessary to make s u i t a b l e provis ions in t h e bylaws 
of the c r e d i t s o c i e t i e s t h a t t h e borrowing me^m market t h e i r 
produce a t l e a s t t o the buoinei»s of the amount borrowed through market ing 
s o c i e t y , f a i l i n g which they may be r equ i red t o pay some penal ty to t h e s o c i e t y . 
V i l l age c r e d i t s o c i e t i e s should be made agents f o r t h e c o l l e c t i o n 
of t h e produce. Outr ight purchases at t h e v i l l a g e level by t h e c r e d i t s o c i e -
t i e s on beha l f of the marketing s o c i e t y w i l l enable the members to be more 
l o y a l . 
The marketing s o c i e t y should i nc rea se t h e s a l e of po ta toes and 
vegetables to the consumer c o o p e r a t i v e s . There must be mutual up r ^ s e n t a t i o n 
on the Boards of Management of t h e market ing s o c i e t y and the consumer coopera-
t i v e s . ' ; 
This d i s s e r t a t i o n mainta ins t h a t the N i l g i r i s Cooperat ive 
Marketing Socie ty has e f f e c t i v e l y l inked c r e d i t wi th marketing and ha! 
s u c c e s s f u l l y implemented the p r i c e guarantee scheme. However, 
fo r i t s f u r t h e r development i t is necessary t o implement the recommen-
dat ions given in t h i s d i s s e r t a t i o n . 
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I N T R O D U C T I O N 
In Ind i a , a g r i c u l t u r e happens to be a n a t i o n a l key i n d u s t r y . 
About 71% of the population depends on agricultural occupation. Agricul-
ture and a c t i v i t i e s a n c i l l a r y to i t account f o r about 50% of the t o t a l 
n a t i o n a l income. 
Inadequacy of a g r i c u l t u r a l f inance i s one of the problems of our 
were 
f a rmer s . The coopera t ive c r e d i t s o c i e t i e s -wfe) s t a r t e d to so lve t h e problem 
of a g r i c u l t u r a l f i n a n c e . The s t r u c t u r e of coope ra t ive c r e d i t c o n s i s t s o f 
S t a t e Coopera t ive Bank a t t h e s t a t e l e v e l . D i s t r i c t (Cen t ra l ) Coopera t ive 
Bank, a t t h e d i s t r i c t level and v i l l a g e coope ra t i ve s o c i e t i e s / s e r v i c e 
coopera t ives a t t h e v i l l a g e l e v e l . In 1954, t h e Al1-IndiaRural Credi t 
Survey Committee observed t h a t t he performance of t h e coopera t ive c r e d i t 
s o c i e t i e s has not been s a t i s f a c t o r y . I t observed t h a t "Cooperat ion has 
f a i l e d but cooperat ion must succeed ." On ana lys ing the various causes 
f o r t h e f a i l u r e f o r the coope ra t i ve c r e d i t , t h e Committee recommended 
"an I n t e g r a t e d Scheme of r u r a l c r e d i t . " Besides s t a t e p a r t n e r s h i p a t 
d i f f e r e n t levels^ the scheme envisaged e f f e c t i v e l ink of coope ra t i ve c r e d i t 
w i th coope ra t i ve market ing . No doubt , f u l l advantages of c r e d i t and 
marketing s o c i e t i e s can be achieved through an e f f e c t i v e l ink between 
t h e two. This l ink can enable the coope ra t i ve c r e d i t s o c i e t i e s t o recover 
t h e dues by s e l l i n g t h e produce through t h e coope ra t ive marketing s o c i e t y . 
// 
The o b j e c t s of under tak ing t h i s study were t o b r i n g about the 
s a l i e n t f e a t u r e s of t h e working of t h e I n t e g r a t e d Credi t Scheme and 
to f i n d out t h e mer i t s and demer i t s in t h e working of t he scheme, 
wi th r e f e r e n c e to t h e N i l g i r i s Cooperat ive Market ing Soc i e ty . 
In t h e completion of t h i s work^the da ta was c o l l e c t e d by personal 
v i s i t s which has been supplemented by schedules and s t a t i s t i c a l da ta 
a v a i l a b l e in t h e o f f i c e s of t h e s o c i e t i e s concerned . I have s t u d i e d t h e 
i s o r k i n g of t h e scheme f o r f i v e y e a r s , i . e . , 1963-64, 1964T65, 1965-66, 
1966-67 and 1967-68. 
The f i r s t chap t e r o u t l i n e s t h e importance of a g r i c u l t u r a l market ing 
w i th r e f e r e n c e to c o o p e r a t i v e market ing . I t «Kamines t h e working of 
c o o p e r a t i v e market ing s o c i e t i e s and o u t l i n e s t h e p rogress of t h e market ing 
c o o p e r a t i v e s . 
The Second Chapter i s devoted to an exp lana t ion of t h e I n t e g r a t e d 
Cred i t Scheme. I t t r a c e s t h e need f o r e f f e c t i v e l ink between t h e c r e d i t 
c o o p e r a t i v e and market ing coope ra t ives and g ives t h e p resen t p o s i t i o n 
r ega rd ing the scheme. 
The Thi rd Chapter d e s c r i b e s the o r i g i n , development and working 
d e t a i l s of t h e N i l g i r i s Coopera t ive Marketing S o c i e t y . I t a l s o i n d i c a t e s 
i t s p r o g r e s s . 
Fourth Chapter dea ls with the working of t h e I n t e g r a t e d Cred i t 
Scheme in t h e N i l g i r i s Coopera t ive Marketing S o c i e t y , I t d e s c r i b e s t h e 
l i n k i n g of c r e d i t coope ra t i ve s with t h e marke t ing s o c i e t y and gives 
d e t a i l s as to how t h e loans given by t h e c r e d i t coope ra t i ve s have been 
Ill 
recore red from the s a l e of the produce through the marketing s o c i e t y . 
F i f t h Chapter i s a c r i t i c a l app ra i s a l of t h e working of the In t e -
g ra ted Credi t Scheme in t h e N i l g i r i s Cooperat ive Marketing S o c i e t y , 
I t b r ings out the s a l i e n t f e a t u r e s of the scheme. The d i f f i c u l t i e s a re 
p in -po in ted and sugges t ions a r e g iven . I t is maintained t h a t the 
scheme is great l \ ly b e n e f i c i a l and should be pursued more e f f e c t i v e l y 
in f u t u r e . 
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MARKETING OF AGRICDLTURAL PRODUCE 
The term "Marketing"^"covers a l l bus iness a c t i v f t i e s necessa ry 
t o e f f e c t t r a n s f e r s in the ownership of goods and to provide fo r t h e J r 
phys i ca l d i s t r i b u t i o n . I t embraces t h e e n t i r e group of s e r v i c e s and 
f u n c t i o n s performed in t h e d i s t r i b u t i o n of merchandise from producer to 
consumer, excluding only opera t ions r e l a t i n g to changes in t h e form of 
goods normally regarded as p rocess ing or manufactur ing o p e r a t i o n s . . . I t 
embraces a l l bus iness a c t i v i t i e s involved in t h e flow of goods and 
s e r v i c e s from phys ica l product ion to consumption."^ 
"The concept of market ing inc ludes not only purchase and s a l e of 
goods, but a l so the var ious bus iness a c t i v i t i e s and processes involved 
in b r i n g i n g t h e goods from producer t o t h e consumer. Marketing thus 
begins a t t h e f a rmer ' s f i e l d . I t includes such a c t i v i t i e s a s : ( i ) 
c o l l e c t i o n of surp luses from t h e ind iv idua l fa rmers ; ( i i ) t r a n s p o r t t o 
t h e n e a r e s t assembling c e n t r e ; ( i i i ) grading and s t a n d a r d i z a t i o n ; 
( i v ) poo l ing ; (v) p rocess ing ; ( v i ) warehousing; ( v i i ) packing; ( v i i i ) 
) r i r 
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t r a n s p o r t t o the consuming c e n t r e s ; ( i x ) b ng ing the byers and s e l l e r s 
t o g e t h e r and s a l e to the u l t i m a t e consumer. 
1 Breckman, Theodore N. , P r i n c i p l e s of Marketing, The Ronald Press 
Company, New York, 1952, S ix th E d i t i o n . 
2 The Report of t h e Dantwala Committee on Cooperpt ive Market ing, Minis t ry 
of A g r i c u l t u r e , Conmunlty Development and Cooperat ion, 1966, p . 6 . 
The marketing func t ions may be summarised a s : 
1) Assembling 
2) S tandard iz ing , i . e . , p rocess ing inc lud ing c l ean ing , s o r t i n g , 
g rad ing , sarapUng, packing e t c . 
3) S t o r a t e 
4) Warehousing 
5) Financing a t var ious s t ages 
6) Transpor t ing 
7) S e l l i n g 
The marketing process commences from t h e f i e l d where the commo-
d i t i e s a r e produced and includes a l l a c t i v i t i e s undertaken t i l l they 
reach t h e u l t i m a t e consumer. 
Nature of A g r i c u l t u r a l Produce and I t s Problems: 
The Biain a g r i c u l t u r a l produce in India S r e : Rice, wheat , m i l l e t s , 
p u l s e s , sugarcane , c o t t o n , j u t e , o i l seeds , ground nu t , tobacco, t e a , 
c o f f e e , r u b b e r , t t c . The c h a r a c t e r i s t i c s of t h e a g r i c u l t u r a l produce a r e 
t h a t t h e i r production is seasona l in c h a r a c t e r and v a r i a t i o n s in t h e 
q u a l i t y and quan t i t y depend upon c l ima te f a c t o r s and as such t h e r e may 
not be a s teady supply of t h e produce. They a r e l a rge in bulk and 
weight and comparatively low va lue . Hence, s t o r a g e and t r a n s p o r t a r e 
K 
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very expens ive . Another c h a r a c t e r i s t i c i s t h e p e r i s h a b l e n a t u r e of 
a g r i c u l t u r a l produced. Some of them perisheif quickly whi le o the r s take 
sometime. Hence i t i s necessary to provide proper s t o r i n g f a c i l i t i e s f o r 
them . Over and above this^ t h e r e i s r eg iona l d i s p a r i t y and t h e r e f o r e I t 
i s not consumed in t h e region wheveit i s produced. Thus, i t i s more in 
demand a t a p l ace in comparison to the o the r p l a c e . 
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Dnhealthy Marketing P r a c t i c e s : 
"The aim of o rde r ly marketing i s t o ensure t h a t t h e producer 
ge t s a reasonable p r i c e f o r h i s produce by e l i m i n a t i n g waste and reducing 
t h e cos t of d i s t r i b u t i o n . " ^ This i s a l l t h e more important in India 
having an army of small c u l t i v a t o r s who a r e indebted t o t r a d e r s and 
money-lenders. They a re i l l i t e r a t e and ignorant r ega rd ing market ing 
p r a c t i c e s . These weaknesses of t h e c u l t i v a t o r s a re exp lo i t ed by the 
money-lenders and t r a d e r s who form the chain of middleman with t h e i r 
u n j s t p r a c t i c e s . The small c u l t i v a t o r has t o s e l l his produce a t an 
ftVl 
unfavourable p lace and a t^unfavourab le t ime. As a r e s u l t of this^ he 
ge t s l e s s than what should have been his sha re in t h e product ion of h i s 
produce. 
Such problems were examined by the The Royal Commission on Agr i -
c u l t u r e In India whidb observed "That s c a l e s , weights and measures were 
manipulated aga ins t him, a p r a c t i c e which i s o f t e n render^ e a s i e r by t h e 
A 
absence of s t andard ized weights and measures and of any system of r e g u l a r 
i n s p e c t i o n . Deductions^which f a l l e n t i r e l y on him aga ins t which he has 
no e f f e c t i v e means of protes t^ a r e made in most markets f o r r e l i g i o u s and 
c h a r i t a b l e purposes and o the r o b j e c t s . Large ' samples ' of h i s produce even 
a r e taken f o r which he i s not paid/when no s a l e i s e f f e c t e d . Bargains 
between t h e agent who ac t s f o r him and t h e one who nego t i a t e s fo r the 
purchaser a r e made s e c r e t l y under a c l o t h and the c u l t i v a t o r remains in 
Ignorance of what i s happening. The broker whom he is compelled t o employ 
1 J .C . Ryan, The Madras Cooperat ive Manual, Volume I , Govt. P r e s s , 
Madras, 1952, p . 178. 
in t h e l a r g e r markets i s more inc l ined to favour t h e purchaser wi th 
whom he i s brought i n to d a i l y contac t than t h e s e l l e r whom he only sees 
very o c c a s i o n a l l y . " The Commission observes t h a t t he p r o c t i c e i s 
"nothing l e s s than t h e f t . 
S i m i l a r l y the Indian Cent ra l Banking Enqiury Committee has 
remarked t h a t "even a f t e r t h e p r i ce s a r e s e t t l e d , a t t h e time of weigh-
ment the p r i c e is s t i l l f u r t h e r cut down by r e f u s a l to t a k e d e l i v e r y , 
on the ground t h a t t h e q u a l i t y is i n f e r i o r . The o the r c o n t r i b u t i n g 
f a c t o r s to t h i s s t a t e of a f f a i r s a re heavy indebtedness and t h e low 
s tandard of l i t e r a c y of t h e producers , u n s a t i s f a c t o r y communications, 
lack of or d e f e c t i v e arrangements f o r s t o r a g e , d e f e c t i v e p repa ra t ion 
of produce f o r the market, absence of market i n fo rma t ion , t he extreme 
ind iv idua l i sm of t h e producer and his r e l u c t a n c e t o combine, market 
and s e l l , and the e x i s t e n c e of too many middlemen who cla im an excess ive 
sha re of the p r o f i t s from s a l e s . These d i s t r i b u t o r s a re in add i t ion t o 
"that t h e farmer s u f f e r s from wheff* he borrows from a money-lender or 
buys o n . c r e d i t f o r product ion or maintenance and the c r e d i t o r l im i t s 
2 
t h e f a rmer ' s freedom to s e l l h i s produce ." 
The p roduce r ' s sha re in t h e p r i c e pa id by the consumer depends 
not only on t h e na tu re of t h e commodity but a l s o on the chain of middle-
men or t h e rou tes fo l lowed . " I t was es t imated t h a t in normal times the 
1 Ryan, J . C . , The Madras Cooperat ive Manual, Vol. I , Govt. P r e s s , Madras, 
1952, p . 177. 
2 i b i d . , p . 177. 
grower r e a l i z e d 50% to 60% of the consumers* p r i c e f o r r i c e ekportl^s from 
t h e S t a t e (Tamil Nadu), whi le for r i c e i n t e r n a l l y consnmed t h e producer 
got 60% t o 70% of t h e p r i c e pa id by t h e consumer. In f r u i t s , t he grower 
hardly geti 10% of t h e c i t y consumer's p r i c e f o r t h e cheap v a r i e t y of 
f r u i t such as pears or country mangoes and about 30% to 60% of f r u i t s 
such as oranges."^ 
At present most of t h e s a l e s are made in t h e v i l l a g e s and 
mandis. According t o t h e Al l India Rural Credi t Survey Committee, about 
two t h i r d s of t h e s a l e t r a n s a c t i o n s a re made in the v i l l a g e s through 
t r a d e r s who act as f u n c t i o n a r i e s of t h e f a rmers . Moreover, as poin ted out 
by t h e Committee, " t he r e i s l i t t l e a v a i l a b l e t o t h e c u l t i v a t o r , e i t h e r by 
way of s t o r a g e or of o rde r ly marketing arrangements designed f o r his 
b e n e f i t . Cooperat ive Marketing Soc i e t i e s a re few". Out of t h e 75 d i s t r i c t s 
surveyed, in only 5 did t h e produce sold through coopera t ives exceeds 1% 
2 
of the t o t a l s a l e s to a l l a g e n c i e s . " 
I t has been es t imated t h a t 80% of wheat , 40% of co t ton and 75% 
3 
of o i l seeds a r e so ld in t h e v i l l a g e s or v i l l a g e marke ts . 
In t h e unorganised markets and mandi c e n t r e s t h e r e a r e a l a r g e 
number of middlemen l i k e t h e d a l a l , kacha a r h i t a and pacca a r h t i a who 
always c la im a margin f o r themselves . 
1 J . C . Ryan, The Madras Cooperat ive Manual, VoJ, I , 1952, p . 178. 
2 All India Rura] Credi t Survey Committee's General Report (Abridged), 
Reserve Bank of Ind ia , 1955, p . 15. 
3 K.K. Dewett, Indian Economics, Ref resher c o u r s e , Shyam Lai C h a r i t a b l e 
T r u s t , N.Delhi, 1966, p . 134. 
Although, now the s t anda rds of marketing have improved In a number 
of r egu la t ed markets which have now been e s t a b l i s h e d , t h e malprac t i ces 
s t i l l e x i s t . "Sometimes t h e malprac t i ces t ake a f r e s h l e a s e of ; . innautho-
r i s e d l i f t J u s t ou t s ide t h e market, f o r ^ t h e p r i v a t e i n t e r e s t s a r e 
s t r o n g , t h e advantages of evading s t r i c t r e t u l a t i o n are many and t h e 
producer is in no pos i t i on to seek eventual advantage and p r o t e c t i o n froik 
law a t t h e cost of immediate d isadvantage involved in t h e loss of powerful 
customers who a r e a l so source of c r e d i t and f i n a n c e . Moreover, t h e r e 
is a grave t h a t no c o n t r o l at a H i s exerc i sed over v i l l a g e s a l e s 
In s h o r t , t h e fo l lowing a r e the d e f e c t s and malprac t i ces in the 
marketing of a g r i c u l t u r a l produce: 
1. A long chain of middlemen 
2 . Fraudulent p r a c t i c e s in the market 
3 . Defec t ive p r epa ra t i on of t h e produce to the market 
4. Aduiyration of t h e produce 
5. M u l t i p l i c i t y weights and measures 
A 
6 . Absence of grading and s t a n d a r d i s a t i o n 
7. Inadequate s t o r a g e and warehousing f a c i l i t i e s 
8 . Absence of f a i r - w e a t h e r roads connect ing v i l l a g e s t o 
to v i l l a g e s and c i t i e s 
9 . Inadequate t r a n s p o r t f a c i l i t i e s 
10. Lack of t imely and s u f f i c i e n t f inance at cheaper r a t e s 
11. Lack of informat ion regarding p r i c e s 
12. Delayed payment of s a l e proceeds . 
Cooperat ive Marketing; Due t o t h e d e f e c t s mentioned above t h e a g r i c u l -
t u r i s t s a r e exp lo i t ed by money l ender , t r a d e r s , agen t s , p o l i c e m a n i n c h a r g e ^ 
' o c t r o i p o s t , r e l i g i o u s i n s t i t u t i o n s , e t c . As an i n d i v i d u a l , t h e farmer ha s . 
1 Quoted by R.D. Bedi, Theory, History and P r a c t i c e of Cooperat ion, 
1967, p . 314. 
t h e r e f o r e n e i t h e r t h e a b i l i t y to f ace t h e s e e x p l o i t e r s nor h is f i n a n c i a l 
p o s i t i o n allows him t o s e l l t h e surp lus u n t i l he gets the bes t p r i c e 
in t h e market .^ The d i s a b i l i t i e s from which t h e farmer s u f f e r s in 
s e l l i n g h is produce t o h i s bes t advantage provide a j u s f i f i c a t i o n f o r 
coope ra t i ve marketing which s t r eng thens his p o s i t i o n as a s e l l e r , a s su res 
him of a r e g u l a r t r a d e o u t l e t and enables him t o obta in b e t t e r p r i c e s . . . 
The case for coopera t ive marketing i s t h a t coopera t ive organisa t ion , can 
do these s e rv i ce s (assembling, grading, s t o r a g e and t h e t r a n s p o r t ) at a 
lower cos t by e l imina t ing the p r o f i t of super f luous middlemen. Moreover, 
on account of t h e la rge volume of bus iness they can g e t , the market ing 
s e r v i c e s such as grading, s t o r i n g and t r a n s p o r t can be done by them a t a 
2 lower c o s t . 
Cooperat ive Marketing in Foreign Coun t r i e s : 
Cooperat ive marketing has an important p lace in many f o r e i g n 
c o u n t r i e s . In Japan, 50% of p o t a t o e s , 80% of the wheat a r r i v a l s in t h e 
market a r e marketed through t h e coopera t ive marketing s o c i e t y . The 
coope ra t ive marketing s o c i e t i e s has de l ive red 96% of the r i c e de l ive red 
t o t h e government. 
In France, the marketing coopera t ives handle about fiO% of t h e 
marketable s u r p l u s . In U.S.A. t h e marketing coopera t ives handle 90% of 
t h e f r u i t s and vegetab les , 95% of dry f r u i t s and 40% of r i c e produced in 
the coun t ry . 
1 Report of the Al l India Seminar on Cooperat ive Marketing, V o l , I I , All 
India Cooperat ive Union, 1960, p . 150. 
2 The Madras Cooperative Manual, Vol, I , 1952, pp. 181, 182. 
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In Canada, about 50% of the farmers belong to coope ra t ive marketing 
societies and more than 35% of the farm income pass through them. They 
handle 70% of the wool, 60% of the g r a i n s , 32% of t h e l i v e s t o c k , 30% 
of the da i ry products and 15% of t h e eggs and pou l t ry produced in t h e 
count ry .^ 
From many poin ts of view coopera t ive marketing is a n a t i o n a l 
need. "The development of coope ra t ive marketing i s t h e r e f o r e b.ei an 
i n t e g r a l pa r t of any scheme which invisages t h e development of a g r i c u l t u r e 
2 
and of he lp ing weaker s e c t i o n s amongst a g r i c u l t u r i s t s . " 
"An in t eg ra t ed system of coopera t ive Marketing and process ing can 
b r i n g about s t a b i l i s a t i o n of p r i c e s by e l i m i n a t i n g the undes i r ab l e p r a c t i c e s 
The success of coopera t ive c r e d i t so necessary f o r increas ing t h e a g r i -
c u l t u r a l production i s l a r g e l y dependent on t h e development of coopera t ive 
market ing, act as agents f o r the recovery of product ion loans advanced by 
3 
them from t h e s a l e proceeds of t h e produce marketed." 
I t has a grea t educa t ive i n f l uence on t h e f a rmer s . The 6oopera t ive 
Planning Committee 1945 observed t h a t t h e ope ra t ion of coope ra t i ve marketing 
o rgan i sa t ion teaches t h e farmers tha t , a g r i c u l t u r e i s p r imar i l y a form of 
b u s i n e s s . Cooperative marketing a l so teaches farmers t h a t t h e problem of 
marketing is c l o s e l y r e l a t e d t o the problem of p roduc t ion . 
Fu r the r , t h e coope ra t ive marketing s o c i e t y enables to a s c e r t a i n 
1 Report of t h e Committee on Cooperat ive Marketing, 1%6, Minis t ry 
of Food, Agr i cu l t u r e , Community Development and Cooperat ion, p . 16. 
2 G.S. J o s h i , "Indian Coopera t ive Review" October 1964, p . 18. 
3 S.K.S. Chib,"Indian Cooperat ive Review", October 1968, p .48 . 
t he marketable s u r p l u s . t h e c r ed i twor th ine s s of the a g r i c u l t l i s t depends 
on h is c h a r a c t e r and capac i ty t o produce, i t can be b e t t e r known by t h e 
marketable surp lus which heii^ can have. Again, t he coopera t ive marketing 
helps p o s s i b l e to l ink up t h e requirements of c r e d i t f o r p roduc t ive 
a c t i v i t y of a c u l t i v a t o r in such a way t h a t t h e increased s tandards of 
product ion a r e made p o s s i b l e . 
Bene f i t s^ of Cooperative Market ing; 
The b e n e f i t s of coope ra t i ve marketing may be summarised as fo l lows : 
I t "1 . s t reng thens t h e p o s i t i o n of t h e c u l t i v a t o r s through c o l l e c t i v e 
a c t i o n , 
2 . procures b e t t e r p r i c e s f o r producers and s t a b i l i s e s p r i c e s . 
3 . provides marketing s e r v i c e s at lower c o s t s . 
4 . teaches the farmers bus iness methods and gives them education 
as to t h e arrangement of s a l e . 
5 . Improves the q u a l i t y of products so ld to t h e consumers. 
6 . Makes a v a i l a b l e cheaper f i nance and subs id i a ry s e r v i c e s l ike 
assembling, s t o r a g e , t r a n s p o r t i n g e t c . 
7 . Helps the smooth working of r egu l a t ed markets , and 
8 . s tops unnecessary and unauthor ised deduct ions ."^ 
Origin & Development of Coopera t ive Marketing S o c i e t i e s in Ind i a ; 
In< I n d i a , t h e f i r s t Cooperat ive S o c i e t i e s Act, 1904, provided f o r 
t h e o rgan i sa t i on of primary c r e d i t s o c i e t i e s on ly . The Coopera t ive S o c i e t i e s 
Act , 1912, f a c i l i t a t e d t h e o rgan i sa t i on of non -c red i t s o c i e t i e s , inc lud ing 
market ing s o c i e t i e s . Many Commissions and Committees recommended the 
1 Report of the A l l - I n d i a Seminar on Cooperat ive Marketing, Vol. I I , 
1960, p . 263. 
•lo-
es tab l i shment of coopera t ive marketing s o c i e t i e s . For example Maclagan 
Coionittee on Cooperat ion, 1915, r e a l i s e d the need fo r s t a r t i n g marketing 
s o c i e t i e s f o r the s a l e of produce. The Royal Commission on A g r i c u l t u r e 
(1928), whi le emphasising on Cooperat ive Credi t p in -po in ted the need f o r 
coope ra t ive market ing. The Indian Cent ra l Banking Enquiry Committee, 
1931, s t r e s s e d t h a t the ques t ion of organised marketing was of t h e same 
n a t i o a a l importance as a g r i c u l t u r a l c r e d i t . In 1945, the Cooperat ive 
Planning Committee recommended t h a t wi th in ten y e a r s , 25% of the t o t a l 
annual marketable surp lus should be sold through coopera t ive o r g a n i s a t i o n s . 
The Al l India Rural Credi t Survey Committee(|-954) a l s o poin ted out t h e need 
f o r coopera t ive marketing s o c i e t i e s and suggested an In t eg ra t ed Scheme of 
Rural C r e d i t . The bommittee Recommended the s e t t i n g up of a Nat iona l 
Cooperat ive Development and Warehousing Board by the Government of India 
to plan and promote programmes f o r t h e p roduc t ion , p rocess ing , market ing, 
s t o r a g e , warehousing and import as wel l as export of a g r i c u l t u r a l products 
through coopera t ive s o c i e t i e s wi th f i n a n c i a l a id from t h e Cen t ra l Government, 
In 1955, the S t a t e Minis te rs Conference on Cooperation held in New Delhi , 
on pe rus ing t h e recommendations by the Rural Credi t Survey Committee 
l a i d down d e f i n i t e t a r g e t s f o r t h e expansion of t h e movement in seve ra l 
ways. One goal was t o o rgan i se t h e r u r a l bus iness on coopera t ive bas i s 
so t h a t wi th in 15 yea r s , 50% of t h e t o t a l business - c r e d i t , market ing , 
p r o c e s s i n g , e t c . - may be covered by c o o p e r a t i v e s . Tt was expected t h a t 
by 1960-61, a t l e a s t 10% of t h e produce sold in every mandi, w i l l be 
handled by t h e marketing s o c i e t i e s . The two Conferences on Marketing and 
Cooperation held in Hyderabad in 1955 and in J a i p u r in 1956, made d e t a i l e d 
-H' 
recommendations f o r t h e development of coope ra t ive marketing, s t o r a g e and 
p r o c e s s i n g . Th^went to t h e ex ten t of sugges t ing t h a t marketing s o c i e t i e s 
should s e t up even in advance of c r e d i t s o c i e t i e s in view of t h e f a c t t h a t 
c r e d i t s o c i e t i e s in f u t u r e w i l l be lending aga ins t a n t i c i p a t e d crops and 
t h a t such loans w i l l have to be recovered through marketing c o o p e r a t i v e s . 
On t h e recommendations of t h e Al l India Rural Credi t Survey 
Committee, t h e Government of India e s t a b l i s h e d the Nat ional Cooperat ive 
Department and Warehousing Board in 1956. In 1958, t h e National Development 
Counci l , passed a r e s o l u t i o n on coopera t ive po l i cy to the e f f e c t t h a t t h e r e 
was a g rea t need fo r development of coope ra t ive marketing and p rocess ing 
with an e f f e c t i v e l i nk with coopera t ive c r e d i t . ^ In 1958, the All India 
Seminar on Cooperat ive Marketing made recommendations f o r t h e development 
of Cooperat ive Marketing. The Mekta Committee on Cooperat ive Credi t 
( i960) a l s o recommended t h a t marketing should be i n t e n s i f i e d and o r g a n i c a l l y 
l inked wi th t h e c r e d i t programme. The Dantwala Committee on Cooperat ive 
Market ing, 1966, made f a r reaching recommendations f o r the development of 
c o o p e r a t i v e market ing. The main recommendations a r e : 
1. The f u t u r e pa t t e rn of o rgan i sa t i on of o rgan i sa t ion of market ing 
of coopera t ives should be a t w o - t i e r s t r u c t u r e with t h e apex a t 
t h e s t a t e l e v e l , primary marketing s o c i e t i e s a t mandi l e v e l and 
branches of the apex marketing s o c i e t y a t d i s t r i c t or r eg iona l 
l e v e l . 
2 . A mixed membership c o n s i s t i n g of both v i l l a g e s e r v i c e / c r e d i t 
s o c i e t i e s and i nd iv idua l growers i s necessary i t the l eve l of 
1 Report of t h e Committee on Cooperat ive Market ing, Minis t ry of Food, 
A g r i c u l t u r e , Community Development and Cooperat ion, 1966, p . 28 . 
primary marketing s o c i e t i e s . 
3 . A c a p i t a l base of about Rs. 2 lakhs was recommended to enable t h e 
market ing s o c i e t i e s to handle a r easonab le bus ines s . The 
government 's c o n t r i b u t i o n t o the sha r e c a p i t a l of marketing 
s o c i e t i e s should be the minimum of Rs. 1 lakh f o r each primary 
s o c i e t y . 
4 . The es tabl ishment of a l ink between c o o p e r a t i v e c r e d i t and 
marketing should form an i n t e g r a l f e a t u r e of t h e programme of 
a g r i c u l t u r a l c r e d i t . 
5 . The S t a t e Bank of India should g ive high p r i o r i t y to the 
requirements of coopera t ive market ing s t r u c t u r e . 
6 . The government departments and government con t ro l l ed or aided 
I n s t i t u t i o n s should give fojr p o s i t i v e p r e f e r e n c e to Marketing 
coopera t ives in ob t a in ing t h e i r requirements of a g r i c u l t u r a l 
produce. The S t a t e Trading Corporat ion should a l so make purchases 
of a g r i c u l t u r a l produce f o r export purposes through the coope ra t ive 
s o c i e t i e s . The Food Corporat ion of India should procure food-
g ra in s and o ther a g r i c u l t u r a l produce through t h e agency of the 
apex marketing s o c i e t i e s . 
7 . The marketing coopera t ives should be given high p r i o r i t y in a l l o t -
ment of wagons for the movement of a g r i c u l t u r a l produce by r a i l -
ways f o r i n t r a - , i n t e r - s t a t e and export trade' . ' . 
8 . The chemical f e r t i l i z e r s should be d i s t r i b u t e d through t h e 
e f f e c t i v e l y working coope ra t ive s o c i e t i e s and t h a t the s tock of 
f e r t i l i z e r s should be provided t o them on consignment b a s i s . 
9 . D i s t r i b u t i o n of a r t i c l e s l i k e i r o n , s t e e l , G . I . shee ts and cement, 
undergo quotas meant for a g r i c u l t u r i s t s should be e n t r u s t e d t o 
apex marketing s o c i e t i e s who may, in t u r n , d i s t r i b u t e them 
through the marketing and s e r v i c e c o o p e r a t i v e s . 
10. Improved seeds should be d i s t r i b u t e d through t h e i r v i l l a g e 
c o o p e r a t i v e s . The d i s t r i b u t i o n of l e s s poisonous v a r i e t i e s of 
p e s t i c i d e s / i n s e c t i c i d e s and a l so s p r a y i n g / d u s t i n g 
equipment i s t o be e n t r u s t e d t o t h e v i l l a g e s o c i e t i e s . Highly 
poisonous v a r i e t i e s should , however, be handled by primary 
market ing s o c i e t i e s having adequate f a c i l i t i e s . 
P a t t e r n of Organisat ion of Cooperat ive Marketing S o c i e t i e s : 
« 
Pyramid s t r u c t u r e i s followed in the ca se of coopera t ive marketing 
s o c i e t i e s in I n d i a . At the n a t i o n a l l e v e l t h e r e i s the Nat ional Agr i -
c u l t u r a l Cooperat ive Marketing Fede ra t i on . At t h e S t a t e l e v e l , t h e S t a t e 
Marketing f e d e r a t i o n s / S o c i e t i e s f u n c t i o n . Primary marketing s o c i e t i e s 
work a t t h e mandi l e v e l . In some S ta t e s l i k e Andhra Pradesh, G u j a r a t , 
Madras, Maharashtra , Punjab, Ut ta r Pradesh and Himadhal Pradesh t h e r e a re 
coopera t ive marketing s o c i e t i e s a t t h e d i s t r i c t l eve l a l s o l 
The Worfoino of Cooperat ive Marketing S o c i e t i e s : 
The coopera t ive marketing s o c i e t i e s in India undertake two main 
func t ions namely: ( i ) c o l l e c t i o n and s a l e of f a rmers ' a g r i c u l t u r a l produce 
and ( i i ) s tock ing and d i s t r i b u t i o n of a g r i c u l t u r a l r e q u i s i t e s and e s s e n t i a l 
consumers a r t i c l e s . 
The resources of t h e marketing s o c i e t i e s cons i s t o f : (a) sha re 
c a p i t a l c o n t r i b u t i o n from t h e i r members and a l so from the S t a t e Governments, 
(b) depos i t s from members, (c ) rese rves c r e a t e d out of p r o f i t s earned, 
(d) borrowings from coopera t ive farming agencies or S t a t e Bank of India and 
(e) loans and g ran t s from S t a t e Governments. The S t a t e Bank of Indlia has 
1 i b i d , p . 38. 
/f 
f o r a u l a t e d schemes f o r f inanc ing marketing s o c i e t i e s . The Reserve Bank 
of India has granted r e f i n a n c e f a c i l i t i e s t o scheduled banks ( inc lud ing 
S t a t e Bank of India) in r e spec t of advances to p r e f e r r e d s e c t o r s . Under 
Sect ion 17(2)b of t h e Reserve Bank of India Act, t he f i n a n c i a l accoiraaodation 
provided by t h e Hesearve Bank of India can be u t i l i s e d by coopera t ive 
banks fo r f i nanc ing primary a g r i c u l t u r a l c r e d i t s o c i e t i e s or marketing 
s o c i e t i e s fo r ' s ea sona l a g r i c u l t u r a l o p e r a t i o n s ' as well as f o r ' m a r k e t i n g 
of c r o p s ' . The Reserve Bank's f inance w i l l be a v a i l a b l e only f o r grant 
of advances to marketing s o c f e t i e s aga ins t p ledge or hypothecation of 
a g r i c u l t u r a l produce. 
The coopera t ive market ing s o c i e t i e s s e l l the produce of the 
members by a c t i n g as agents f o r the s a l e wi th a commission and by making 
ou t r i gh t purchases . They supply a g r i c u l t u r a l requ is i t es , a g r i c u l t u r a l 
A 
implements, product ion c r e d i t , consumer a r t i c l e s in some c a s e s , e t c . The 
marketing coopera t ives are a l so used f o r the procurement of f o o d - g r a i n s , 
j u t e , cardamom e t c . I n t e r - s t a t e t r a d e and export t r a d e a re a l so done 
by them. In many cases p rocess ing is a l so undertaken by the marketing 
c o o p e r a t i v e s . 
P r o g r e s s ; A f t e r t h e a t ta inment of independence, t h e (country envisaged 
a programme of planned^ economic development wi th t h e ob jec t of bu i ld ing up 
by democratic p rocesses r a p i d l y expanding economy and a s o c i a l order based 
on j u s t i c e and e q u a l i t y fo r a l l . The Five Year Plans recognised t h e 
Coopera t ive Sector as a ba lanc ing f a c t o r between t h e p r i v a t e s e c t o r and 
pub l i c s e c t o r . The F i r s t Five Year Plan s t r e s s e d t h e importance of the 
"p rog re s s ive s o c i a l i s a t i o n of a g r i c u l t u r a l market ing and of process ing 
i n d u s t r i e s in the r u r a l a reas through t h e agency of c o o p e r a t i v e s . " ^ 
1 i b i d . , p . 1. 
- IS-
But i t did not formula te any s p e c i f i c t a r g e t s f o r t h e expansion of coopera t ive 
market ing . Thus, dur ing the year 1955-56, t h e va lue of a g f i c u l t u r a l produce 
marketed by a l l poopera t ives was only Us. 53 c r o r e s . 
The concept of s t a t e p a r t n e r s h i p was envisaged by the All India 
Rural Credi t Survey Committee. I t recommended f o r t h e i n t eg ra t i on of Rural 
marketing and f inance through t h e development of marketing and process ing 
on coopera t ive l i n e s and envisaged t h e o r g a n i s a t i o n of 1,800 primary 
market ing s o c i e t i e s in important 'mandis ' a long with an apex marketing 
s o c i e t y in each S t a t e as a Central Organisa t ion to coord ina te t h e a c t i v i t i e s 
of the primary s o c i e t i e s . With t h i s arrangement i t was expected t h a t the 
coopera t ives would handle about 10% of the marketable su rp lus by t h e end of 
the p l a n . As regards achievement, a Nat ional A g r i c u l t u r a l Cooperat ive 
Marketing Federat ion was s e t up to promote i n t e r - S t a t e t r a d e and to coord ina te 
t h e of apex marketing s o c i e t i e s and a l so t o provide market i n t e -
l l i g e n c e to them. By the end of t h e Second Five Year Plan t h e r e were 24 
apex marketing s o c i e t i e s , 171 c e n t r a l marketing s o c i e t i e s and 3,108 prifcary 
marketing s o c i e t i e s in the coun t ry . The coope ra t ives handled a g r i c u l t u r a l 
produce worth Rs. 174 c rores a t t h e end of t h e plan p e r i o d . I t may be noted 
t h a t 50% of t h e t o t a l a g r i c u l t u r a l produce marketed was sugar -cane . 
In the Third Five Year P lan , t h e development of coopera t ive market-
ing was given an important p l ace in t h e scheme of i n t e g r a t e d r u r a l c r e d i t . 
I t invisaged the o rgan i sa t ion of 544 new/iiarketing s o c i e t i e s , and marketing 
of a g r i c u l t u r a l produce worth Rs. 360 c r o r e s . Arrangements were a l s o made 
f o r providing f i n a n c i a l a s s i s t a n c e to marketing coopera t ives by way of 
c a p i t a l c o n t r i b u t i o n , loans and subsidy f o r c o n s t r u c t i o n rff godowns, loans 
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f p r e s t a b l i s h i n g cold s t o r a g e , subs id ies for managerial cos t and s e t t i n g 
up of grading u n i t s . During the f i r s t four years of the Plan, 395 s o c i e t i e s 
were organised .^ As on 30th June, 1964, t h e r e were 3,166 primary marketing 
s o c i e t i e s , 159 d i s t r i c t marketing s o c i e t i e s , 20 apex marketing s o c i e t i e s and 
7 s t a t e l e v e l f e d e r a t i o n s of coopera t ive sugar f a c t o r i e s . 
As on 30th June, 1967, t h e r e were 3,259 primary marketing s o c i e t i e s 
cover ing near ly a l l t h e important secondary markets in the coun t ry . There 
was one Nat ional Cooperat ive Federa t ion , 20 S t a t e l eve l apex coopera t ive 
marketing s o c i e t i e s - one in each S t a t e (except Nag§land) and t h e Union 
T e r r i t o r i e s of Delhi , Himachal Pradesh, Manipur and Tripura and 173 d i s t r i c t 
level marketing s o c i e t i e s . 
cpje) 
Membership; The t a b l e shows t h e number of s o c i e t i e s , t h e i r membership and A 
the average membership f o r s o c i e t y in 1965-66. As per the t a b l e t h e average 
* 
membership per s o c i e t y was 702fcr t h e country as a whole. The average member-
sh ip was t h e h ighes t in Dt tar Pradesh with 3 ,300 . Madras and Andhra Pradesh 
came next with 2 ,826 and 1,094 r e s p e c t i v e l y . 
Marketing of A g r i c u l t u r a l Produce: 
Following i s t he t a b l e showing t h e va lue of a g r i c u l t u r a l produce 
marketed through the c o o p e r a t i v e s : 
A/. .^ ^^ ^ ^^^^^^^ 
y Value of a g r i c u l t u r a l produce 
^ ^ marketed bv coope ra t ives 
1960-61 179 
>1961-62 175 
1962-63 160 
1963-64 227 
1964-65 300 
J965-66 360 
1966-67 338 
Source; Review of Cooperative, A g r i c u l t u r a l Marketing, 
p rocess ing , supp l i es and s t o r a g e in Ind ia , 1966-67. 
ThB^LO No- } 
Number of s o c i e t i e s , t h e i r membership and t h e average membership per 
s o c i e t y in 1965-66 in var ious s t a t e s and Onion 
T e r r i t o r i e s . 
Tota l No.of M e m e In e r s h i P Average memb 
S t a t e primary Mar-
ke t ing SOS . 
S o c i e t i e s Ind iv idua l s 
Regular Nominal 
Tota l e r s h i p per 
s o c i e t y 
1 2 3 4 5 6 7 
1. Andhra Pradesh 272 10,067 2 ,70 ,771 4,501 2 ,85 ,339 1,049 
2 . Assam 201 2,972 29,398 241 32,611 162 
3 . Bihar* 273 9 ,684 1,920 28] 11,885 44 
4 . Gujara t 2ao 7,139 88,592 6,23] 1,01,962 364 
5 . Jammu & Kashmir** 50 645 10,358 10,358 - 220 
6 . Kerala- 79 1,294 41,295 590 43,179 546 
7 . Madhya Pradesh 235 5,066 42,230 12,013 59,309 252 
8 . Madras 130 11,512 3 ,32,124 23,815 3 ,67 ,451 2 ,826 
9 . Maharashtra 391 19,804 1,48,144 18,273 1 ,86,221 476 
10. Mysore 248 8 ,630 1,34,035 30,994 1,73,659 700 
11. Or issa 79 3 ,275 28,941 - 32,216 408 
12. Punjab ( Inc luding 
Haryana) 143 10,868 11,118 5 21,991 154 
13. Bajas than 143 9 ,118 17,860 2,188 29,166 204 
14. Ut ta r Pradesh 243 21,234 7,79,272 - 8 ,00 ,506 3,300 
15. West Bengal 305 6,357 60,885 62 67,304 221 
16. Union T e r r i t o r i e s 118 981 14,217 10 15,208 129 
Tota l 3 ,190 ] , 28 ,646 20,11,160 99,204 22,39,010 702 
* Data r e l a t e to 1964-65 
** Data r e l a t e d to 1963-64 
SOUBCE: Review of Cooperat ive A g r i c u l t u r a l Marketing, p r o c e s s i n g , supp l i e s and 
Storage in I n d i a , 1961-67, p .13 . 
The va lue of a g r i c u l t u r a l produce marketed by coopera t ives dur ing 
1966-67 was of the order of Rs. 338.10 c ro re s as aga ins t 360,41 c ro res 
dur ing 1965-66. The business turnover of coopera t ives in the market ing of 
a g r i c u l t u r a l produce r e g i s t e r e d an increade of about 90% over t h a t of 
1960-61. 
S ta tewise progress in marketing of A g r i c u l t u r a l Produce: 
(Vo.JCP.^V 
The t a b l e revea ls t h a t 75% of t h e coopera t ive marketing of a g r i -
c u l t u r a l produce was accounted f o r by only f i v e S t a t e s of Maharashtra , 
Guj-arat, Ut ta r Pradesh, Panjab and Mysore. Maharashtra tops the l i s t 
account ing f o r about 40% of t h e t o t a l of produce marketed by the coopera t ives 
Marketind of Foodqrains: The progress of marketing of food g ra ins by 
coopera t ives i s given below: 
y J. Value of foodgrains 
^ handled by coopera t ives 
1961-62 24.0 
1962-63 32.0 
1963-64 40.0 
1964-65 99 .0 
1965-66 '136.8 
1966-67 147.6 
SOURCE: Review of Coopera t ive , A g r i c u l t u r a l , Marketing, 
Processing and Storage in I n d i a , 1966-67, p . 3 4 . 
The coopera t ives handled 147.6 c ro re s during 1966-67 as aga in s t 
Rs. 136.8 c ro res in t h e previous y e a r . Six S t a t e s of Maharashtra , Madhya 
Pradesh, Madras, Punjab, Assam and Mysore accounted fo r 81% of t h e t o t a l 
va lue of foodgra ins handled by t h e coopera t ives in t h e coun t ry . 
j B f ^ i e AT"-3 
S t a t e - w i s e progress made by the Cooperat ives in the marketing of a g r i -
c u l t u r a l produce dur ing t h e years 1956-66 and 1966-67 
S ta t e /U .Ts . 
(Bs. in c r o r e s ) 
Value of a g r i c u l t u r a l produce marketed 
by coopera t ives during 
1965-66 (1966-67 ( p r o v i s i o n a l ) 
1. Andhra Pradesh 10.35 12.30 
2 . Assam 19.99 8.64 
3. Bihar 15.41 7.03 
4 . Gujarat 37.12 44.02 
5. Haryana - 5.73 
6 . Jammu G Kashmir 0 . 5 6 0.56* 
7. Kerala 3.84 5.04 
8 . Madhya Pradesh 26.66 18.78 
9 . Madras . 19.15 18.00 
10. Maharashtra 73.89 112.16 
11. Mysore 18.88 21.86 
12. Orissa 2 .09 1.51 
13. Punjab 20.10 26.18 
14. Rajasthan 2 .18 2 .45 
15. Ut tar Pradesh 88.90 47.94 
16. West Bengal 19.34 3 .73 
17. Onion T e r r i t o r i e s 1.95 2.17 
360.41 338.10 
Estimated 
Source: Review of Cooperative Agr icuJ iura l Marketing, P rocess ing , 
Supplies and Storage in I n d i a , 1961-67, p . 30. 
During 1966-67 t h e va lue of d i f f e r e n t commodities marketed was 
as fo l lows : 
Paddy / r i ce Ks.35.0 c r o r e s ; Wheat Rs. 30 .5 c r o r e s ; Coa r seg ra ins , 
Rs. 66.3 c r o r e s ; pu lses Rs. 5 . 8 c r o r e s , 
Awr icn l tu ra l Supp l i e s : 
A/0. iT . 
I t e m s 1964-65 1965-66 1966-67 
1. Chemical F e r t i l i s e r s 72.84 80 .11 114.37 
2 . Improved Seeds 12.43 19.72 22.88 
3 . A g r i c u l t u r a l implements 5.84 4 .63 5 .43 
4 . P e s t i c i d e s and o thers 12.57 16.62 17.68 
Tota l . . .103.68 121.68 160.36 
SOURCE: Review of Cooperat ive , A g r i c u l t u r a l , Market ing, p roces s ing 
& Storage in Ind i a , 1966-67, p . 104. 
I t can be seen from t h e above t a b l e t h a t coopera t ives d i s t r i b u t e d 
product ion r e q u i s i t e s valued a t Rs. 160.36 c ro re s as aga ins t Rs. 121.68 c r o r e s 
dur ing the precei^ding y e a r . 
I n t e r - S t a t e & Export Trade: The fo l lowing t a b l e showe t h e p rogress of i n t e r -
s t a t e t r a d e handled by t h e coope ra t ives : 
T f i f l i G N i - b (Rs. in lakhs) 
Y e a r I n t e r - s t a t e bus iness handled bv t h e c o o p e r a t i v e s 
1962-63 102.00 
1963-64 85.00 
1964-65 576.00 
1965-66 816.96 
1966-67 1 ,090 .76 
Source; Review of Cooperat ive , A g r i c u l t u r a l , 
Market ing, Process ing and S torage in 
I n d i a , 1966-67, p . 55. 
[L. 
O 
t/5 
tj3 
u 
m 
1—4 
P 
(U 
•z 
o 
t—I 
f -
0 p 
p 
PL, 
s 
> 
u 
1 < 
la 
t—< 
^ 
P3 
td 
Ah o 
I 
o 
O 
fit's 
-h- t in 
o> 
u\ 
to 
h 2 lu 
to g 
tc -1 Ul a 
N £ tJ 
H oc 
J < 
H Ui 
Ui c LU 
-J h 
uu 
Q < -1 
<u <J> u G z: a h UI uJ tf co 
X ui UJ iA < a . 
ra 
I 
vo 
V0 
<>o 
I 
in 
nO 
Ln 
vO 
I 
J-
NO 
I 
rn 
so 
m vO 1 
vfi 
t 
vo 
in 
I 
in 
in 
I t can be observed from tlie above t a b l e t h a t t he i n t e r - S t a t e 
bus iness handled by coopera t ives rose from 102.00 lakhs in 1962-63 to 
Rs. 1,090.76 lakhs in 1966-67. 
EXPORT TRADE; The t rend of progress in t h e export t r a d e can be seen from 
t h e fo l lowing t a b l e : 
Table showing export t r a d e 
(Rs. in lakhs) 
Y g ^ Value of a g r i c u l t u r a l p ro -
duce exported by Cooperat ives 
1963-64 59.72 
1964-65 88.94 
1965-66 95.91 
1966-67 194.47 
SOURCE: Review of Coopera t ive , Agr icwl tu ra l , Marketing, 
Processing andStora te in I n d i a , 1966-67, p . 66. 
Marketing of Potatoes 
Po ta toe c u l t i v a t i o n i s c a r r i e d on in a l l p a r t s of Ind i a . The main 
a reas of product ion l i e in t h e north and n o r t h - e a s t . U t t a r Pradesh, Himachal 
Pradesh, West Bengal, Bihar and Assam account f o r 79% of the t o t a l ace rage . 
The t o t a l area under po ta toe c u l t i v a t i o n in 1964-65 was 4,16,600 h e c t a r e s . 
Of t h i s 87% i s in the p l a i n s and 13% in the h i l l s . Usual ly, two or t h r e e 
crops a r e r a i s e d in a yea r . To ta l annual product ion is about 34,52,400 
tonnes . The most important S t a t e f o r the product ion of po ta toes i s Ot ta r 
Pradesh which accounts f o r 37.3% of t h e a l l - I n d i a p roduc t ion . 
The v a r i e t i e s of po ta toes a re u p - t o - d a t e , Great Scot , Royal Kidney, 
Raccia , Desi , Phulwa, D a r j e e l i n g , Red Round, Gola, Magnum Bonum, Rasi , 
Podi e t c . 
The time of ha rves t ing and t h e method of ha rves t ing a re two important 
f a c t o r s . The es t imated percen tage of damage in ha rves t ing v a r i e s from 
0 . 5 to 12%. The pota toes a r e assembled by: (1) p roducers , (2) Vi l lage 
merchants, (3) I t i n e r a n t t r a d e r s , (8) F e r t i l i s e r d e a l e r s , (5) Wholesale 
merchants and Commission Agents, (6) Producers ' Cooperat ive S o c i e t i e s . 
P r i c e - s p r e a d from Consumer t o Producer: The produce passes through seve ra l 
agencies b e f o r e i t reaches t h e f i n a l consumer. Following is an example 
of the sha re of t h e p r i c e paid by the consumer to var ious agenc ies : 
A Manual of Local Potatoes Produced and Sold to the Consumers a t Cuttack 
in 1956* 
P a r t i c u l a r s Percentage 
1. Producers net s e l l i n g p r i c e at ha t , 60.00 
2 . Market charges 0 .31 
3 . Handling charges 0 .31 
4. Transport charges to Cuttack 1.86 
5. Handling charges at Cuttack 2.52 
6 . Wholesalers ' margin 15.00 
7 . R e t a i l e r s ' margin 20.00 100.00 
I t may be noted tha t 40% i s added t o t he producer ' s s e l l i n g p r i c e . 
• Mamoria, C.B. & Josh i , R.L. , P r i nc ip l e s and P r a c t i c e of Marketing 
in Ind i a . Kitab Mahal, Allahabad, 1968, p . 688. 
INTEGEATED CREDIT SCHEME 
The importance of coope ra t ive marketing l i e s not only in i t s 
e f f i c i e n c y as a system bes t s u i t e d to ensure t o t h e c u l t i v a t o r a f a i r 
r e t u r n f o r h i s produce, but a l so as a Hne-qua-non f o r the l a rge s c a l e 
expansion of coopera t ive c r e d i t . Linkage of coope ra t i ve c r e d i t with 
V 
marketing provides a "bui l t - in-mechanism" f o r ensuing recorvery of A. 
product ion c r e d i t as a l so i t s proper i i t i l i s a t i o n f o r a g r i c u l t u r a l produc-
t i o n . 
The need f o r l inkage was f e l t as e a r l y as 1935 when t h e Madras 
Government introduced t h e system of "Cont ro l led Cred i t " in Salem. This 
scheme was in t roduced in Madras S t a t e iif o rder t o ensure t h e p roduc t ive and 
Judic ious use of coopera t ive c r e d i t by members of v i l l a g e c o o p e r a t i v e s . 
"The essence of t h i s scheme i s t h a t t h e loan given to a member i s recovered 
out of t h e income obtained by t h e a p p l i c a t i o n of t h e loan, t h a t i s , t he 
loan given f o r c u l t i v a t i o n expenses i s c o l l e c t e d from t h e s a l e proceeds 
of t h e crop r a i s e d . For t h i s purpose, t h e member i s asked to execute an 
agreement t o s e l l h i s produce through the marketing s o c i e t y t o which t h e 
v i l l a g e coope ra t ive i s a f f i l i a t e d . The dues of t h e member t o t h e v i l l a g e 
coope ra t ive and t h e land mortgage bank to which he may be indebted a re 
deducted by t h e marketing s o c i e t y from t h e sa l e -p roceeds of the produce and 
t h e balance i s r e y y ) ' ^ ^ ^ by i t t o t h e member. Through a coord ina t ion 
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of the work of a g r i c u l t u r a l c r e d i t s o c i e t i e s , Centra l Banks, marketing 
s o c i e t i e s and land mortgage banks, c r e d i t i s l inked with market ing; t h e 
c r e d i t i n s t i t u t i o n s lend, t h e marketing s o c i e t i e s recover the loans out 
of the income der ived from t h e loans . 
The Cooperative Planning Committee 1946, r e a l i s e d t h e importance 
of l i nk ing c r e d i t with marketing and recommended as fo l lows : 
"1. We are of t h e opinion t h a t f o r t h e proper development of 
Indian a g r i c u l t u r a l economy, c r e d i t should be linJced with 
market ing. To ensure t h i s , we recommend t h a t one of t h e 
condi t ions for t h e loans given by a primary soc i e ty should 
be t h a t each member w i l l s e l l a l l t h e marketable su rp lus 
of h is farm produce through his primary s o c i e t y . 
i i . I t Should be the duty of t h e primary s o c i e t y to assemble the 
produce of i t s members. ^ 
i i i . Transpor ta t ion of t h e assembled produce should In a l l cases 
be supervised and where necessary arranged f o r by primary 
s o c i e t i e s . 
i v . The du t i e s of the primary s o c i e t i e s as regards market ing 
w i l l cease on d e l i v e r i n g the assembled produce to the marketing 
soc ie ty which we a re recommending, and on r e c e i v i n g , t h e 
payment f o r i t . 
v . The payment to t h e member by the primary soc ie ty may be made 
Bjr i t o u t ' o f - i t s ownifunds, i f they a r e s u f f i c i e n t , or out of 
the bd^ance which may be taken from the marketing s o c i e t y or 
the Cent ra l Bank on the s e c u r i t y of goods. The primary soc i e ty 
should payto a member a f t e r keeping an adequate mart(in."2 
Though the advantages of l i n k i n g c r e d i t with marketing was r e a l i s e d 
t h e srfheme was not proper ly implemented in a l l s t a t e s . I t was Al l India 
Rural Credi t Survey Committee which gave i t s v e r d i c t on t h e performance 
1 The Madras Cooperative Manual, Vol. I , 1952, p . 37. 
2 . Report of t h e Cooperative Planning Committee, 1946, p . 63. 
of coope ra t ive c r e d i t in the fo l lowing words: "Cooperation has f a i l e d ; 
but coopera t ion must succeed ." To make i t a success the Committee 
recommended the " In t eg ra t ed Scheme of Rural C r e d i t " . This scheme is 
based on t h e t h r e e fundamental p r i n c i p l e s . S t a t e p a r t n e r s h i p a t d i f f e r e n t 
l e v e l s ; f u l l coord ina t ion between c r e d i t and o the r economic a c t i v i t i e s , 
e s p e c i a l l y marketing and p roces s ing ; and admin i s t r a t ion through adequate ly 
t r a i n e d and e f f i c i e n t personne l , respons ive to the needs of the r u r a l 
p o p u l a t i o n . These may be e l abo ra t ed as f o l l ows : 
"Main P r i n c i p l e s : 
1. S t a t e p a r t n e r s h i p , inc lud ing f i n a n c i a l par tnership ' , ' in coope ra t ive 
r u r a l c r e d i t in order t ha t such c r e d i t may not only be expanded and 
s t r eng thened , but expanded and s t rengthened f o r t h e p o s i t i v e 
purpose of production and f o r the p o s i t i v e b e n e f i t of t h e r u r a l 
p roducer . 
2 . S t a t e p a r t n e r s h i p , inc luding f i n a n c i a l p a r t n e r s h i p , fo r the b e n e f i t 
of t h e r u r a l producer , in a prograrane f o r the o rgan i sa t ion of 
p rocess ing and marketing on coopera t ive bas i s ^•and f o r u t h e deve-
lopment of s to rage and warehousing. 
3 , S t a t e p a r t n e r s h i p , inc lud ing f i n a n c i a l p a r t n e r s h i p , fo r t h e 
b e n e f i t of t h e r u r a l producer , in a programme f o r the o r g a n i s a t i o n 
on a coopera t ive bas i s of such of t h e o%tY economic a c t i v i t i e s 
of t h e v i l l a g e as a r e of importance t o him as c o l t i v a t o r , a g r i c u l t u r a l 
labourer or handicra f t sman, t h e s e a c t i v i t i e s inc luding farming, 
i r r i g a t i o n , provis ion of seed and manure, t r a n s p o r t , f i s h e r i e s , 
milk supply, d a i r y i n g , l i ve s tock -b reed ing and co t t age i n d u s t r i e s . 
4 . I n t e g r a t i o n of and t h e S t a t e ' s f i n a n c i a l p a r t i c i p a t i o n in an 
important s e c t o r of commercial banking ( v i z . t h a t which in var ious 
degrees i s a l ready a s s o c i a t e d with the S t a t e ) in order t o he lp t h e 
development of r u r a l and coope ra t ive banking. 
5 . Recognit ion of the importance of t r a i n i n g a new type of personnel 
a l t o g e t h e r , which is not only t e c h n i c a l l y q u a l i f i e d , but i s a l so 
in i t s sympathies, a t t i t u d e s and mental equipment r u r a l l y b i a s e d . . . 
6 . Re?oognition of the need so to design t h e ex ten t and,manner of IIJL S t a t e p a r t i c i p a t i o n involved in S t a t e p a r t n e r s h i p . 
The General Repott , Al l India Rural Cred i t Survey (Abridged E d i t i o n ) , 
Reserve Bank of Ind^a, 1955, p . 178. 
The Conference on Marketing and Cooperation held at Hyderabad 
in November. 1955 made the following'recommendations in connection with 
t h e func t ions of t h e Cooperat ive Credi tq and Marketing Soc i e t i e s under the 
I n t e g r a t e d Credi t Scheme: 
" (1) a . The c r e d i t soc i e ty should be r e s p o n s i b l e f o r giving product ion 
loans which w i l l Include seeds , f e r t i l i s e r s and implements 
valued in cash, 
b . The marketing s o c i e t y should advance loans on t h e pledge of 
produce, ar range f o r i t s s a l e and wherever necessary , iSjake 
o u t r i g h t purchases l i m i t i n g such purchases to t h e minimum leve l 
p o s s i b l e . I t w i l l a l so act as a recover ing agent f o r t h e c r e d i t 
c o o p e r a t i v e s . 
c) Although t h e c r e d i t soc i e ty may not i t s e l f a r range f o r t h e s a l e 
of t h e members produce, i t may, wherever necessary , c o l l e c t 
t h e produce from i t s members and s t o r e i t in i t s godown u n t i l 
i t is sent to t h e marketing s o c i e t y ] I t may a lso give a loan on 
t h e s e c u r i t y of t h e a g r i c u l t u r a l produce u n t i l t he d i sposa l of 
t h e produce by t h e marketing s o c i e t y l 
d) Although as a genera l r u l e , product ion c r e d i t may not be provided 
by market ing s o c i e t y , t he s t a t e government may fo r s p e c i a l 
r e a s o n s , permit t h e marketing s o c i e t i e s to advance p roduc t ion . 
(2) Arrangements should be made t o ensure t h a t wvery a g r i c u l t u r i s t 
member of t h e c r e d i t s o c i e t y , who borrows money from i t , w i l l be 
r equ i r ed t o s e l l h i s produce through the marketing s o c i e t y to 
which the c r e d i t s o c i e t y i s a f f i l i a t e d . This may be done by 
ob ta in ing an agreement from t h e borrower a t t h e t ime of giving 
a loan or by s u i t a b l e l e g i s l a t i o n . 
The Committee on Cooperat ive Credi t (1960) s t rong ly recommended 
t h a t t h e r e should be a c l o s e l ink between a g r i c u l t u r a l c r e d i t s o c i e t y 
2 
and t h e marketing s o c i e t y . 
The Conference of S t a t e Min is te r s f o r Cooperation held a t Hyderabad, 
recommended t h a t 
in June, 1964 , /ou t r igh t purchases and the c r e a t i o n of a s p e c i a l P r i c e 
Report of the A l l - Ind i a Seminar on Cooperat ive Marketing, VbJ. I , 
1960, p . 16. 
Quoted by the Report of t h e Committee On Cooperat ive Marketing, 
Min i s t ry of Food, A g r i c u l t u r e , Community Development and Cooperat ion, 
Govt, of I n d i a , 1966, p . 167. 
3b 
Fluc tua t i on Fund in a l l t h e S t a t e Marketing S o c i e t i s with government 
c o n t r i b u t i o n . 
The Northern Zone Seminar on Cooperation held at Luc know in Marifh, 
1967, reviewed t h e progress in t h e l ink ing of c r e d i t with market ing . 
Besides emphasizing the above p o i n t s , i t recommended t h a t t h e marketing 
s o c i e t i e s should own t r a n s p o r t arrangements, p r i z e s to be awarded to t h e 
farmers who make maximum d e l i v e r i e s and s t a f f incen t ives a r e t o be g iven. 
Following a r e the recommendations: 
1. Outr ight purchases by marketing s o c i e t i e s should be encouraged 
wi th in reasonable l i m i t s and necessary funds and experienced 
hands should be made a v a i l a b l e t o the s o c i e t i e s f o r t h i s bus ine s s . 
2 . Linking mainly throws r e s p o n s i b i l i t y on t h e c r e d i t s o c i e t i e s to 
he lp in recovery t h e i r loans f o r which they have a l ready secured 
agreement bonds. The s o c i e t i e s must act as t h e agents of the 
marketing coopera t ives in c o l l e c t i n g produce l o c a l l y or sending 
t h e same to the marketing s o c i e t i e s . 
3 . Where t h e marketing s o c i e t i e s can a f f o r d , they must have t h e i r \ 
own t r a n s p o r t arrangements f o r speedy c o l l e c t i o n of t h e produce 
of fa rmers . 
4 . Regular loans should be d i s t r i b u t e d to the farmers in p ropor t ion 
to the d e l i v e r i e s e f f e c t e d by them. P r i ze s should be awarded t o 
t h e farmers who make the maximum d e l i v e r i e s . 
5 . In order to give incen t ives to the manager and t h e s t a f f of t h e 
marketing s o c i e t y , a commission a t some percentage on s a l e s 
beyond a minimum l i m i t , should be a l lowed. 
6 . The s t a f f should be compt tent , t r a i n e d and wel l paid so 
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t h a t I t may s tand In comparison with t h e s t a f f of t h e 
p r i v a t e a r h a t i a s . Steps should be i n i t i a t e d to c r e a t e a 
common cadre of s t a f f f o r marketing s o c i e t i e s under t h e 
auspices of the s t a t e l eve l 
7 . The importance of pledge loans cannot be over-emphasised, i f 
we wish to secure f o r the farmer the maximum pr i ces f o r h i s 
produce. F a c i l i t i e s a f fo rded by t h e marketing coopera t ives 
should be u t i l i z e d where advantageous in p laces where they a re 
a v a i l a b l e . 
8 . Levy and procurement r u l e s should be re laxed by the Government 
f o r marketing s o c i e t i e s . ^ 
P r o g r e s s : The Second and Third Five Year Plans recognised t h e importance 
of the l inkage of c r e d i t with market ing. As a r e s u l t of a number of 
p rocedura l and a d m i n i s t r a t i v e s teps t h e r e has been an improvement in the 
l inkage of coopera t ive c r e d i t and coopera t ive marketing i n s t i t u t i o n s . 
The following t a b l e i n d i c a t e s the progress of a f f i l i a t i o n as a 
whole. 
Year Total No.of Cred i t No.of s o c i e t i e s a f f i - p .^cen tage of 
s o c i e t i e s ( in l i a t e d to marketing „ 
, s /• J \ a f f i l i a t i o n thousands) s o c s . ( i n thousands) 
1955-56 160 6 4 
1961-62 215 90 41 
1962-63 211 102 47 
1963-64 21) 121 57 
1964-65 210 128 61 
1965-66 197 140 71 
1966-67 176 130 74 
Source: Review of Cooperat ive A g r i c u l t u r a l Marketing, Process ing , Supplies 
and s t o r age in Ind ia , 1961-67, p. 50. 
1 Review of Cooperat ive Agr i cu l t u r a l Maeketing, Process ing , Suppl ies 
and Storage in Ind ia , 1966-67, p . 53. 
The pe tcen taqe of a f f i l i a t i o n of c r e d i t pr imar ies t o t h e marketing 
s o c i e t i e s has increased from 41% tn 1961-62 to 74% at t h e end of 1966-67. 
In 1966-67 the percentage of a f f i l i a t i o n was 95.4 in Madras, 92 in 
Madhya Pradesh, 91 .5 in Maharashtra and 74 .5 in Ut tar Pradesh. 
The fol lowing t a b l e shows t h e progress of recover ies of coope ra t ive 
c r e d i t by marketing of a g r i c u l t u r a l produce. 
No.I 0 
y^g^ Short-term/niedium-terni Loans recovered through 
loan advanced (Rs. in s a l e proceeds (Rs. 
c r o r e s ) in c r o r e s ) 
M61-62 228.30 10.03 
1962-63 257.37 10.37 
1963-64 295.20 14.98 
1964-65 319.43 30.28 
1965-66 345.50 33.25 
1966-67 365.40 46.06 
Source: Review of Cooperat ive A g r i c u l t u r a l Marketing, Process ing , • 
Supplies and S t o r a t e in Ind ia , 1961-67, p . 51-52. 
I t may be seen from the above t a b l e t h a t t he loans recovered 
from 
through t h e s a l e proceeds have increased h y / 1 0 . 3 c ro res in 1961-62 to 
46.06 c r o r e s in 1966-67, 
The major share of recover ieg through l inkage was accounted f o r 
by four s t a t e s of Gu ja ra t , Maharashtra , Mysore and Uttar Pradesh which 
recovered 42.25 c r o r e s , c o n s t i t u t i n g 92.0% of the t o t a l shor t and medium 
term loans recovered by coopera t ives through s a l e proceeds of a g r i c u l t u r a l 
produce. 
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THE NILGiaiS COOPERATIVE MARKETING SOCIETY 
(A Review of General Working & Adminis t ra t ion) 
The N i l g i r i s Cooperative Marketing Society is working in Ootacumund 
a c i t y in the N i l g i r i s D i s t r i c t in The Tamil Nadu (Madras S t a t e ) . The 
N i l g i r i s D i s t r i c t cons i s t s of mountains and h i l l s . Ootacamund is wel l 
known as a h i l l s t a t i o n . The v i l l a g e s a r e s c a t t e r e d and having no 
t r anspo r t f a c i l i t i e s . The v i l l a g e r s a r e mostly i l l i t e r a t e . 
Cu l t i va t i on is c a r r i e d on in the s lopes of the h i l l s . The crops 
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r a i sed a re Pota toe , Tea, Coffee , Paddy, Ginger, TAPIOCA, RAGI, However, 
t he main crops of the N i l g i r i s are Pota toe , Tea and Coffee . But po ta toe 
ranks f i r s t . 
The po ta toe is c u l t i v a t e d on the s lopes of the h i l l s by manual labour, 
with the help of Digging Forks, e t c . The dura t ion of the crop i s 4 t o 
months. The c u l t i v a t i o n cos t i s ahoHt H-!. 1 ,500/ - t o 1,800A per ac re 
including seeds , manure and labour charges . Normally ten bags of manure 
(90 kgs. each) per acre i s r equ i r ed . About 20,000 acres of land are under 
po ta toe c u l t i v a t i o n in t he d i s t r i c t . The harves t ing seasons of po ta toe 
a r e : 
a) Kharbogara 
b) Kadaibogam 
c) I r r i g a t e d Crop 
d) November Crop 
e) Adibogara 
f ) June crop 
Harvest ing Season 
J u l y , August, September 
November, December, January 
Bay, June 
March, Apr i l 
December 
November 
The c u l t i v a t i o n season of po ta toes mainly consi t s '^ of "Kharbagam" and 
"Kadaibogam", i , e . , those harves ted from July to October and -"rora December 
to January r e s p e c t i v e l y . General ly t h e y i e l d per acre i s about 40 bags of 
pota toes of 90 legs, each leav ing a margin of fts. 500 to Rs. 700 as gross 
p r o f i t . The product ion per acres i s s u b j e c t t o weather c o n d i t i o n s , con t ro l 
of p l an t d i s e a s e l i k e b l i g h t and market r a t e s . 
Marketing of po ta toe has been f a c i n g many problems. As t h e producers 
being mostly i l l i t e r a t e were not wel l o rgan i sed , t h e middle-men used to 
exp lo i t t h e s i t u a t i o n . Lack of proper f a c i l i t i e s f o r t r a n s p o r t , s t o r a g e , 
and warehousing, f inanc ing and grading were some of the problems. 
Origin of t h e Soc ie ty ; 
In o rde r to overcome the above d i f f i c u l t i e s in market ing, a s o c i e t y 
was s t a r t e d in 1922. The ob j ec t was to s e l l t h e po ta toes t o the bes t 
advantage of the p roducers . But u n f o r t u n a t e l y , t h e soc i e ty was l a t e r 
l i q u i d a t e d . Among the causes f o r the f a i l u r e of the soc ie ty was lack of 
proper unders tanding of coope ra t ive market ing . Secondly, t he propaganda 
by t h e r e s t e d i n t e r e s t s and the middlemen aga ins t t h e coopera t ive marketing 
s o c i e t y was heeded to by t h e members. T h i r d l y , t h e members could not get 
adequate and t imely c r e d i t f a c i l i t i e s . 
In view of t h e above f a c t o r s , producers were h e s i t a t i n g t o organise 
another s o c i e t y . Yet, with t h e l eadersh ip of Mr. H.B. Ari Gowder, a 
coopera t ive marketing soc i e ty was r e g i s t e r e d in 1935. 
Functions & Working of The N i l q i r i s Cooperat ive Marketing Socie ty ; 
The N i l g i r i s Cooperat ive Marketing Socie ty was r e g i s t e r e d as a 
coopera t ive s o c i e t y on 8.12.1935 under Madras Cooperat ive Soc i e t i e s Act VI 
of 1932, and s t a r t e d working from December 20, 1935 in Ootacamund. I t s area 
of opera t ions i s t he whole of the N i l g i r i s D i s t r i c t and the Municipal l i m i t s 
of Mettupalayam in t h e Coimbatore D i s t r i c t . The s o c i e t y ' s Head O f f i c e is 
loca ted it Ootacamund and the Branch a t Mettepalayam. 
0 ft i e c t s ; The main ob jec t s of t h e Socie ty a r e : 
1. To purchase seeds , manure, implements and o the r a g r i c u l t u r a l 
requirements f o r s a l e or d i s t r i b u t i o n to members or members of 
a f f i l i a t e d coopera t ive s o c i e t i e s or t o o ther coopera t ive 
s o c i e t i e s . 
2 . To ar range f o r t h e s a l e of p o t a t o e s , o the r vegetables and f r u i t s 
of members and the members of a f f i l i a t e d coopera t ive s o c i e t i e s 
to t h e i r bes t advantage. 
3 . To advance loans to members and members of a f f i l i a t e d coope ra t ive 
s o c i t i ^ s on t h e pledge of t h e i r a g r i c u l t u r a l produce and f o r t h e 
purchase of manure to members of primary s o c i e t i e s . 
4 . to ac t as agents f o r the j o i n t purchase of t h e domestic and o the r 
requirements of i t s members and members of a f f i l i a t e d s o c i e t i e s . 
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5. To ac t as agents of those memhers which a re a f f i l i a t e d s o c i e t i e s 
in t h e mat te r of d i sbu r s ing and recover ing loans sanct ioned to 
i nd iv idua l members of such s o c i e t i e s . 
6 . t o ac t as t h e agent of those niettibers which a re a f f i l i a t e d 
s o c i e t i e s in the mat te r of r e c e i v i n g s a f e cus to ry in i t s godowns or 
e l s e where t h e produce pledged t o such s o c i e t i e s by t h e i r i nd iv idua l 
members. 
7 . t o propagate and supply pure s eeds . 
8 . t o own and h i r e l o r r i e s whereas necessary f o r the use of t h e 
members of a f f i l i a t e d coopera t ive s o c i e t i e s and t h e o ther publ ic 
f o r h i r e , f o r the t r a n s p o r t of manure, p o t a t o e , o ther vege t ab l e s , 
f r u i t s , implements, e t c . 
9 . t o d i ssemina te knowledge among t h e members and members of a f f i l i a t e d 
c o o p e r a t i v e s o c i e t i e s about the l a t e s t improvement in a g r i c u l t u r e 
by a r r ang ing ac tua l demonstrat ion c a r r i e d out by each ind iv idua l 
member in h i s ovvn land according t o the advice of the A g r i c u l t u r a l 
Department. 
10. to process raw ma te r i a l belonging to the members and members of 
a f f i l i a t e d coopera t ive s o c i e t i e s or purchased by t h e s o c i e t y . 
11. t o ar range f o r packing and grading of a g r i c u l t u r a l produce of 
t h e members and members of a f f i l i a t e d coope ra t ive s o c i e t i e s . 
The s o c i e t y can borrow maney, h i r e or own godown to f a c i l i t a t e the 
grant and recovery of loans to and from members and members of a f f i l i a t e d 
coope ra t ive s o c i e t i e s and t h e s a l e of t h e i r produce, as wel l as do such 
o t h e r th ings as a re i nc iden t a l or conducive to t h e a t ta inment of the above 
o b j e c t s . " ^ 
1 By-Laws, t h e N i l g i r i s Cooperat ive Marketing Society L t d . , Ootacamund, 
pp. 1 -2 . 
Membership & Share Capi ta l 
The au thor i sed share c a p i t a l of the s o c i e t y is Rs. 3 ,50,000 made up 
of 69,800 'A* c l a s s shares of Ss. 5,00 each and 1,000 'B' c l a s s shares of 
Rs, 1.00 each. The value of the shares ia t o be paid in lump sum on a l l o t -
ment, Every member should t a k e a t l e a s t one sha r e but no mentoer o the r than 
an a f f i l i a t e d s o c i e t y or t h e S t a t e Government, s h a l l t a k e more than 200 
s h a r e s . An en t rance f e e of 12 p a i s e per sha re s u b j e c t t o a maximum of 
Rs. 5.00 i s t o be g iven . Share withdrawals a r e allowed only f i v e years a f t e r 
t h e da te when such shares were taken by them and t h a t t h e t o t a l amount of 
sha re c a p i t a l t o be withdrawn in any one year should not exceed 10% of t h e 
paid up share c a p i t a l . F u r t h e r , no member s h a l l be permi t ted to withdraw 
h i s shares u n t i l t h e Government loans obta ined f o r the cons t ruc t ion of 
godowns a re completely d i s c h a r g e d . 
A grower of p o t a t o e s , o the r vegetables and f r u i t s , a g r i c u l t u r a l 
coopera t ive c r e d i t s o c i e t i e s , coopera t ive a g r i c u l t u r a l banks, coopera t ive 
r u r a l banks. A g r i c u l t u r a l Improvement Cooperat ive Soc ie ty , coopera t ive 
farming s o c i e t y which a re s f t e a t e d wi th in the area of opera t ion can become 
"A" c l a s s members. The S t a t e Government a l so may be admit ted as "A" c l a s s 
member. -« 
» 
Trade r s , commission agen t s , and merchants may become 'B ' c l a s s 
members f o r a per iod of 5 years on the cond i t ion t h a t they w i l l not have t h e 
r i g h t to vote or to p a r t i d i p a t e in t h e management and t h a t they w i l l not 
enjoy the p r i v i l e g e s of 'A' c l a s s members such as grant of loans on the 
pledge of produce, supply of a g r i c u l t u - r a l r equ i rements , e t c . 
The l i a b i l i t y of t h e membflrrs of the s o c i e t y i s l imi ted t o one share 
c a p i t a l subcr ibed by thera. The fol lowing t a b l e s i n d i c a t e the raerabership 
and the paid up sha rec c a p i t a l of the soc ie ty f o r f i v e y e a r s . 
II 
M E M B E R S H I P 
1963-64 1964-65 1965-66 1966-67 1967-68 
I n d i v i d u a l s r 4 ,863 5,423 5,759 6,064 6,452* 
Vi l l age Credi t S o c i e t i e s 142 145 145 145 140 
Cooperat ive A g r i c u l t r a l Banks 21 21 21 21 21 
Rural Banks 2 2 2 2 2 
Madras S t a t e Governmentji 1 1 ] , 1 , 1 , 
r M S^M LM 
Source: Compiled by t h e author from theAnnua l Reports of the N i l g i r i s 
Cooperat ive Marketing Soc i e ty . 
* As on 31.5.1968 
TPhflL^ N^.!^ 
PAID UP SHARE CAPITAL 
Y e a r Membership Amount 
1963-64 5,029 2 ,27 ,230 
1964-65 5,592 2 ,31 ,886 
1965-66 5,928 2 ,34 ,644 
1966-67 6,233 2 ,38 ,978 
1967-68* 6,616 2 ,41,938 
Source: Compiled by the author from t h e Annual 
Reports of the N i l g i r i s Cooperat ive Marketing 
S o c i e t y . 
As on 31.5.1968 
The above t a b l e s i n d i c a t e t h a t t h e membership and increased from 
5,029 in 1963-64 to 6 , 6 l 6 in 1967-68. The paid up sha re c a p i t a l increased 
from Rs. 2 ,27,230 in 1963-64 to Bs. 2 ,41 ,938 in 1967-68. 
-Borrowinqs; The maximum borrowing power of t h e s o c e i t y i s e igh t times the 
paidup sha re c a p i t a l . But the borrowing power in excess of the mormail 
l i m i t i s t h i r t y t imes the pa id up share c a p i t a l plus Reserve Fund of the 
s o c i e t y aga in s t t he pledge of t h e s tack placed in t h e e f f e c t i v e custody 
of the c e n t r a l bank. Borrowings a r e In the form of r ece iv ing depos i t s and 
loans from c e n t r a l bank a r e government c o n t r i b u t i o n s . 
As can be seen from the t a b l e , the borrowings has decreased from 
Rs. 1 ,01,35.566 in 1963-64 t o Rs. 99,55,822 in 1966-67. 
Board of Management; The management of the s o c i e t y i s ves ted in a Board 
of Management c o n s i s t i n g of 21 members as shown below: 
1. Nominies of the R e g i s t r a r on behalf of t h e Government 3 
2 . Nominees of t h e N i l g i r i s Cooperat ive Centra l Bank L t d . , 
Ootacamund 1 
3 . Represen ta t ives of Five Cooperat ive Supervis ing Unions: 
1) Todanad Cooperat ive Onion 3 
i i ) Kolagi r i 3 
i i i ) Mercanad 3 
iv) Kundah 2 
v) Gudalur 1 
4 . Representa t ives of 'A' c l a s s i nd iv idua l members: 
i ) Todanadu 
i i ) Paranginadu 
i i i ) Mercanadu 
iv) Kundhainadu 
v) Gudalur Taluk, Ootacamund Municipal-cum-rural 
a r e a s , Coonoor Municipal-cum-Rural a r e a s , 
Wellingeton Contonment area and Mettapalayam 
Municipal Limits 
21 
The members of t h e Board r e p r e s e n t i n g each of the coopera t ive 
Unions a r e e l e c t ed by t h e General Body of t h e soc ie ty from amongst t h e 
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de l ega t e s sent by the Cooperat ive Credi t S o c i e t i e s , Cooperat ive A g r i c u l t u r a l 
Banks and Cooperative Rural Banks to the Unions concerned. 
The Members of the Board of Management r e p r e s e n t i n g 'A' cJass i n d i -
v idua l members sha l l be e l e c t e d by t h e General Body of the s o c i e t y from 
amongst 'A' c l a s s indiv idual members r e s i d i n g in t h e r e s p e c t i v e areas arid 
ho ld ing not l e s s than 20 shares in the s o c i e t y . 
Except t h e t h r e e nominees of the S t a t e Government and one nominee 
of t h e N i l g i r i s D i s t r i c t Cooperat ive Bank (Financing Bank), the members of 
t h e Board of Managemant a r e e l e c t e d . One t h i r d of the members e l e c t ed to 
the Board r e t i r e by the end of each y e a r . The members who a r e due to r e t i r e 
i s decided by drawing a lo t by the Board at t h e end of t h e f i r s t and second 
y e a r s . A f t e r t h i s cyc le i s completed, t h e term of o f f i c e of the members of 
t h e Board w i l l be t h r e e y e a r s . The term of o f f i c e of nominees of S t a t e 
Government and f inanc ing bank, who a re n o n - o f f i c i a l s i s t h r e e y e a r s . For 
t h e period of o f i c e of the members of the Board, t h e year begins from 
1st January and end by 3 l s t December. 
Subjec t to the c o n t r o l of t h e P r e s i d e n t , t h e Business Manager 
(Deputy R e g i s t r a r of Cooperat ive S o c i e t i e s ) who is a paid s e r v a n t , i s 
r e s p o n s i b l e fo r the a d m i n i s t r a t i o n of the socfcety. 
The paid Secre tary i s t h e e x - o f f i c i o t r e a s u r e r and has the custody 
of a l l the p r o p e r t i e s of t h e s o c i e t y . He i s t h e O f f i c e r t o sue or be sued 
on behal f of t h e soc ie ty and a l l bonds in favour of the s o c i e t y a r e in the 
name of t h e S e c r e t a r y . 
Business of the Soc ie ty : The s o c i e t y s e l l s t h e po ta toes of i t s members and 
earns commission.^ 
P r 0 f i t ; As per the by-laws of the s o c i e t y t h e p r o f i t s a r e d i s t r i b u t e d 
•in the f o i l i n g manner: 
a) Not l ess than one- four th of the net p r o f i t s sha l l be c a r r i e d to the 
Reserve Fund. 
b) Not exceeding 6% per annum on the paid up value of the shares held 
by 'A' c l a s s members i s to be paid as d iv idend . 
c) Not exceeding 25% of the net p r o f i t s i s to be given as bonus to t h e 
members fo r the produce marketed through the s o c i e t y . 
d) Not exceeding 3 months bas i c pay or Ik. 800.00 whScbever i s l e s s may 
be paid to the employees. 
e ) Not exceeding Rs. 2 ,500.00 i s t o be s e t apar t t o the coope ra t i ve 
educat ion fund. 
f ) Not exceeding 15% of the net p r o f i t s towardsi^he bu i ld ing fund . 
g) not exceeding 20% towards P r i ce F lunc tua t ion Fund. 
h) Not exceeding 10% s u b j e c t to a maximum of Rs. 500.00 as honorarium 
t o the P r e s i d e n t . 
i ) Balance, i f any, i s to be c a r r i e d to the Reserve Fund. 
TABLE, SHOWING PROFIT 
( in rupees) 
Cooperat ive Year G^oss P r o f i t Net P r o f i t 
1963-64 6,03,149 2 ,01 ,270 
1964-65 2 ,52 ,625 1,11,404 
1965-66 1,14,404 1,25,384* 
1966-67 3,88,982 2 .88,340) , , ...HitPrf 
1967-68*^*^ 4 ,05,645 3 ,35 ,982)"" 
Source: Note on the working of t h e N i l g i r i s Cooperat ive Soc ie ty , 
p . 8 . 
* Audit r epor t under i s s u e , 
upto 31,3.1968. 
Net p r o f i t has increased from Rs. 2 ,01 ,270 in 1963-64 t o Rs.3,35,982 
in 1967-68. 
The fo l lowing t a b l e shows thebonus d i s t r i b u t e d : 
No.ic 
Cooperat ive Year Bonus dec la red Rs. 
1963-64 45,120 
1964-65 26,490 
1965-66 Audit r epor t under i s s u e 
1966-67 Audit not completed. 
Source: The above t a b l e i nd i ca t e s t h a t in 1963-64, 
Rs. 45,120 and in 1964-65 Rs. 26,490 were d i s -
t r i b u t e d as bonus. 
On the whole the s o c i e t y p re sen t s an over a l l s a t f i s f ac to ry p o s i t i o n . 
THE NILGIRIS COOPERATIVE MARKETING SOCIETY 
AND 
INTEGRATED CREDIT SCHEME 
The ' I n t e g r a t e d Credi t Scheme' as recommended by t h e All India 
Cred i t Survey Conmittee, 1954, i s "based on t h r e e fundamental p r i n c i p l e s , 
S t a t e p a r t n e r s h i p a t d i f f e r e n t l e v e l s , f u l l coord ina t ion between c r e d i t 
and o the r economic a c t i v i t i e s , e s p e c i a l l y marketing and p roces s ing ; and 
a d m i n i s t r a t i o n through adequate ly t r a i n e d and e f f i c i e n t pe r sonne l . "^ 
The e s s e n t i a l s of t h e scheme which i s known as "Cont ro l led Cred i t 
Scheme" in Tamil Nadu a re "through a coord ina t ion of t h e work of a g r i -
c u l t u r a l c r e d i t s o c i e t i e s , c e n t r a l banks, market ing s o c i e t i e s and land 
mortgage banks, t h e c r e d i t i s l inked with market ing; the c r e d i t i n s t i -
t u t i o n s l end , t he marketing s o c i e t i e s recover the loans out of t h e income 
2 
der ived from the l oans . " 
The p a r t i c i p a n t s in t h e " I n t e g r a t e d Cred i t Scheme" in t h e N i l g i r i s 
Coopera t ive Marketing Society a r e : 
1. The N i l g i r i s ( D i s t r i c t ) Cooperat ive Cen t ra l Bank Ltd. 
2 . The Tamil Nadu S t a t e Government 
1 The General Report of A l l Ind ia Rural Credi t Survey Committee, 1955, 
pp. 178. 
2 The Madras Cooperative Manual, Vol. I , 1952, pp. 37. 
3 . The Credi t Soc i e t i e s - The A g r i c u l t u r a l Primary (V i l l age ) 
C red i t S o c i e t i e s , Cooperat ive A g r i c u l t u r a l Banks, Cooperat ive 
Sura l Banks. 
4 . Producer Members. 
5 . The N i l g i r i s Cooperat ive Marketing S o c i e t y . 
The N i l a i r i s Cooperative Centra l Bank; 
The N i l g i r i s Cooperat ive Cent ra l Bank Ltd . was r e g i s t e r e d on 
May 12, 1954, and s t a r t e d i t s work on May 14, 1954, I t s area of opera t ions 
covers the e n t i r e d i s t r i c t of the N i l g i r i s . 
The main ob jec t s of t h e Bank a r e : 
1. "Co l l ec t ion of funds f o r f i nanc ing coope ra t ive s o c i e t i e s r e g i s t e r e d 
and a f f i l i a t e d to i t , 
i i . To develop, a s s i s t and coord ina te t h e work of the a f f i l i a t e d 
s u p e r v i s i n g unions and secure f o r them f i n a n c i a l help whenever 
necessa ry , and t o a r range f o r t h e superv i s ion of s o c i e t i e s not 
a f f i l i a t e d to any supe rv i s i ng union; and f o r i n s p e c t i n g a l l 
s o c i e t i e s and unions . . . . 
v i i i . To guarantee t h e loans , advances or c r e d i t granted to any 
a f f i l i a t e d soc ie ty by t h e Government, S t a t e Bank of India or 
any o ther agency 
The au tho r i s ed share c a p i t a l of t h e Bank is Us. 40,00,000 made up 
of 80,000 shares of Rs. 50.00 each. There were 45 i n d i v i d u a l s , 273 
s o c i e t i e s and the Madras S t a t e Government as members with a t o t a l paid up 
sha r e c a p i t a l of Rs. 28.28 l akhs . The S t a t e Government has inves ted a sum 
of Rs. 9 .40 lakhs in the sha re c a p i t a l of the Cental Bank. 
The C*ed4-t Bank i s sues loans to c r e d i t s o c i e t i e s upto ten times 
1 By-laws of N i l g i r i s Cooperat ive Cent ra l Bank L t d . , p . 1. 
t he paid up share c a p i t a l inves ted in t h e Cent ra l Bank sub j ec t t o t h e 
maximum borrowing l i m i t . Shor t - te rm c r e d i t f o r one year a t 5.5% and 
medium-term c r e d i t fo r a per iod below t h r e e years i s given to t h e 
s o c i e t i e s a t t he r a t e of 6.75% f o r a g r i c u l t u r e purposes . Loans upto 
Bs. 1 ,000.00 a r e sanct ioned on personal s e c u r i t y and exceeding Rs. 1,000.00 
on t h e s e c u r i t y of m m o ^ a J r U -jTrc^j^yh'-Cs 
The below t a b l e i n d i c a t e s t h e lending season and t h e da te s of 
payment f o r t h e loans : 
No-I^ 
Name of crop I Lending Season I Harvest ing Season I Due Date 
POTATOE 
1) Kharbogam 
2) Kadaibogam 
3) I r r i g a t e d 
Crop 
4) November Crop 
5) Adibogam 
6) June Crop 
January, February, 
March, A p r i l , May 
August, September, 
October. 
December and 
January 
November 
July 
June 
J u l y , August and 
September 31st Oct . 
November, December, One year or 
January . 31st Oct . 
May, June 
March, Apr i l 
December 
November 
31st August 
3 l s t August 
31st Jan . 
31st Jan . 
The a f f i l i a t e d c r e d i t s o c i e t i e s p repa re the Annual Credi t Limit 
a p p l i c a t i o n f o r the t o t a l loan requirements f o r one year and t h e a p p l i -
c a t i o n s a r e sanct ioned by t h e Cent ra l Bank. 
The s c a l e of f inance i s Rs.1000.00 per ac re sub j ec t t o a maximum 
4 of Rs. 5 ,000 .00 . This i s f i x e d by the F'®'^ d/>v/-tf)r«>^0ut of Rs. 1,000.00 
Us. 450.00 i s ^iven d i r e c t l y , Rs. 460.00 in kind in t h e shape of manure 
through t h e N i l g i r i s Cooperat ive Marketing Soc i e ty , and Rs. 60.00 in kind 
in t h e shape of p e s t i c i d e s through t h e A g r i c u l t u r a l Credi t Department. 
The I n t e g r a t e d Credi t Scheme: 
As an a c t i v e p a r t i c i p a n t in t h e I n t e g r a t e d Credi t Scheme, t h e 
s o c i e t y undertakes the a c t i v i t i e s l i k e : 
1. Supply of manure 
2 . Provides Transport 
3 . Provides Godown f a c i l i t i e s 
4 . Pool ing and Grading 
5 . Issues advances aga ins t t h e pledge of s t o c k . 
6 . Undertakes the s a l e of t h e produce by making ou t r igh t 
purchases and agency cotmrission with a P r i c e Guarantee 
Scheme. 
7 . Recovers t h e dues of t h e Credi t S o c i e t i e s and remits them in t h e 
f i n a n c i n g baiik. 
The A g r i c u l t u r a l Cooperat ive Cred i t S o c i e t i e s prepare t h e Annual 
Cred i t Limit app l i ca t i ons f o r the t o t a l loan requirements f o r one year. 
These a p p l i c a t i o n s a re perused by t h e N i l g i r i s Cooperat ive Cen t ra l Bank 
and sanc t ioned on ind iv idua l m e r i t . The s o c i e t i e s prepare a p p l i c a t i o n s 
t o withdraw money ( f o r both cash and manure) fo r c u l t i v a t i o n and send them 
t o t h e Cooperat ive Supervis ing Unions. The Cooperat ive Supervis ing 
Unions forward them to the Centra l Bank. Then t h e Centra l Bank sanc t ions 
t h e l o a n s . The loans are d isbursed in cnsh and k ind . Out of every 
1,000.00 sanc t ioned , an amount of Rs. 480.00 i s given in cash d i r e c t l y , 
Ps. 460.00 in kind in the shape of manure and Bs. 60.00 in kind in t h e 
shape of p e s t i c i d e s through the A g r i c u l t u r a l Department, 
The Cen t ra l Bank advises theMarketing Socie ty t o d e l i v e r t h e manure 
bags t o the members of the s o c i e t i e s as per i n d a e t s ^ On r e c e i p t of t h e 
adv ice , t he Marketing Socie ty d e l i v e r s t h e manure. The cash loan is 
d i sbursed by t h e Central Bank d i r e c t l y to the s o c i e t i e s . 
Supply of Manure and F e r t i l i z e r : 
As t h e farm manure and green manure a r e not a v a i l a b l e in adequate 
q u a n t i t i e s , chemical manure happens to be a n e c e s s i t y . The p o t a t o growers 
used t o get t h e f e r t i l i z e r from about 12 p r i v a t e f i r m s , through t h e i r 
a g e n t s . The p r i ce s were high and the f e r t i l i s e r suppl ied was not accord-
ing t o t h e requirements of t h e c rop . The re fo re , t he soc ie ty i s p repa r ing 
i t s own mixture of f e r t i l i z e r s u i t a b l e f o r the a r e a . 
The Society has a p a r t - t i m e chemist fo r g iv ing t echn ica l advice 
regard ing the p repara t ion of the mixture . The mixing of the f e r t i l i z e r 
i s done by manual l abour . O r d i n a r i l y , 50 bags (4,500 kgs . ) a r e mixed a t 
a t ime . 
The fo l lowing ing reg ien t s a re r equ i r ed t o mix one tonne of 
po ta toe manure: 
1. Ammonium Sulphate 125 kgs. 
2 . Bone meal 250 kgs . 
3 . Groundnut Deoied Cake Powder 180 kgs . 
4 . Superphosphate 330 kgs. 
5 . Muria te of Potash 115 kgs. 
Total 1,000 kgs . 
The p r i c e of po ta toe f e r t i l i z e r i s Rs. 46.00 per bag of 90 kgs . a t 
Ootacamund Godown and Bs. 45.00 per bag a t Mettupalayam Branch Godown d e l i v e r y . 
- I f q -
There a re about 20,000 acres of land under po ta to c u l t i v a t i o n . On 
the bas i s of 10 bags of manure (90 kgs . each) per a c r e , 2 lakhs bags 
of manure a r e r e q u i r e d , "75% of the t o t a l requirements of members of 
coopera t ives or in o ther words 60% of t h e requirements of the d i s t r i c t as 
a whole i s met by the s o c i e t y . " ^ The s o c i e t y supp l ies t h e manure under 
t h e In t eg ra t ed Credi t Scheme to t h e members of t h e Vi l lage Cred i t S o c i e t i e s 
I t a l s o supp l i e s to i t s ind iv idua l members f o r c a sh . The progress made 
in t h e d i s t r i b u t i o n o f manure during t h e 5 years i s given below: 
Th^^^ N o j l 
-ijr Cooperat ive 5 number of H Value in Rs. 
Year I bags supp l i ed i (Lakhs) 
1963-64 0 . 8 5 29.30 
1964-65 0.91 31.84 
1965-66 1.03 38.48 
1966-67 0 .88 36:78 
1967-68 1.04 46.32 
(31.5.1968) ' 
C^m^Ud i'y \Uji f'O^ jfut -^xXAA^d, 
In order t o give i n c e n t i v e f o r t h e s a l e of manure, the Socie ty 
gives 12 p a i s e per bag as commission to ViJ lage Credi t S o c i e t i e s and 
25 p a i s e pe r bag to t h e Cooperat ive A g r i c u l t u r a l Banks. 
The members who use the manure agree t o hold themselves l i a b l e 
t o pay to t h e Socie ty a f i n e of Rs. 5.00 per a c r e of land c u l t i v a t e d with 
the manure so suppl ied t o them i f they s e l l t h e i r pota toes con t ra ry to 
t h e uWole-rioU^m^ 
*• Note on working, p . 3 
Pooling & Transpor t a t i on ; 
The grower-members a r e suppl ied with gunny bags f r e e of charge by 
the s o c i e t y fo r b r ing ing t h e produce to t h e s o c i e t y f o r s a l e . Each 
a g r i c u l t u r a l c r e d i t soc i e ty e l e c t s a Marketing Panchayatdar who is r e s -
pons ib le f o r b r ing ing the members* produce t o the marketing s o c i e t y . A 
marketing panchayatdar i s admit ted as a member of t h e marketing s o c i e t y 
on f r e e payment of the value of a t l e a s t one sha r e of t h e soc ie ty . -
The marketing soc i e ty recognises him as i t s agent f o r the c o l l e c t i o n 
of produce from t h e members of the a f f i l i a t e d s o c i e t i e s and br ing ing i t 
to t h e s o c i e t y f o r s a l e . The marketing panchayatldars of c r e d i t s o c i e t i e s 
a r e given a commission of 25 p a i s e per bag of po ta toes of 90 kgs . whereas 
t h e marketing panchayatdars of A g r i c u l t u r a l Banks a r e given a commission 
of 12 p a i s e per bag of po ta toes of 90 kgs . 
The s o c i e t y pays about Rs. 50 ,000/- in a year as commission t o t h e 
Marketing P.anchayadars. 
Godown; The s o c i e t y owns t h e godowns. Moreover, godowns have a l so been 
taken on r e n t . The f i r s t godown was cons t ruc ted by the soc i e ty in 1954. 
The S t a t e government has given a loans t o t h e tune of Rs. 2 ,00,000 and a 
subsidy of Rs. 70,500.00 f o r t h e cons t ruc t i on of e igh t godowns as given 
below: 
Table showing Government's c o n t r i b u t i o n : 
N a t u r e Amount Outstanding 
Const ruct ion of Godown 
1. Government a) Loans 
b) Subsidy 
2 . For the purchase of sprayers 
Subsidy 
3 . For t h e purchase of l o r r i e s 
a) Loan 
b) Subsidy 
Bs. 2 ,00 ,000 
Rs. 70,500 
Ks. 2 ,70 ,500 
Rs. 5,500 Rs, 78,307 
h . 22,500 
Fs. 7,500 
SOURCE: Prepared by the author ffec from t h e records of the Society , 
Godowns 
N a t u r e Places No. Capacity in baigs 
of 90 kgs. 
To ta l Cost 
of godowns 
a ) Owned Mettupalayam 5 68,000 ) 
Ootaccomund 2 27,000 ; 
Kotagi r i 1 
} 
5,000 ) 5 ,11 ,411 
b) Rented 1 20,000 ) 
9 1,20,000 5 ,11,411 
SOURCE: Prepared by the author from the records of t h e Soc ie ty . 
The t o t a l c a p a c i t y of these godowns i s 1,20,000 bags of 90 kg. each. The 
produce i s kept in the godowns f r e e of c o s t . 
Grading and Advances: Grading i s an important p r e - r e q u i s i t e f o r e f f e c t i v e 
market ing . The s o c i e t y grades pota toes i n to four commercial g rades , v i z . 
Ras i , Big pod i , Nachupodi, and R e j e e t s . The s o c i e t y a l so executes orders 
f o r Agmark graded p o t a t o e s . In order t o he lp t h e producer immediately 
t o meet t h e lo r ry h i r e and o the r I n c i d e n t a l cha rges , an advance i s given on 
t h e s e c u r i t y of the pota toes to t h e extent of 75% of the value of t h e 
produce f i xed by the s o c i e t y on t h e d a t e of acceptance , s u b j e c t t o a 
maximum of Rs. 3,000.00 per member. Appl ica t ion f o r such advances a r e 
disposed of by the manager or the a d d i t i o n a l manager a t Mettupalayam. All 
such advances a re placed at t h e next meeting of the Board of D i rec to r s f o r 
r a t i f i e d ion I ' 
I f t h e valwe of the produce pledged as s ecu r i t y f o r an advance f a l l s 
below the outs tandings under t h e advance, t h e member is t o f u r n i s h a d d i t i o n a l 
s e c u r i t y fo r t h e d i f f e r e n c e or make good t h e d i f f e r e n c e . 
The advance i s to be r epa id as soon as the produce is sold and in no 
case l a t e r than th ree months from the da te of disbursement of the advance 
as can be read from the fo l lowing t a b l e : 
y-^f^ce eJo:S[,'Z> 
ADVANCES ON THE PLEDGE OF PRODUCE 
Y e a r ~.i3B2unjL 
Rs. 
1963-64 6 ,42,535 
1964-65 7,12,709 
1965-66 9 ,85 ,817 
1966-67 8 ,95 ,021 
1967-68 10,46,000 
SOURCE : Compiled by t h e author from the r e p o r t s of t h e 
Soc ie ty . 
Sale of Produce; The most important f unc t ion of t h e marketing s o c i e t y i s 
to a r range to s e l l t h e produce in such a way t h a t t h e producer may get a 
reasonab le p r i c e fo r k i s produce. 
The s o c i e t y s e l l s t h e produce by auc t ion as an Agent t h o u g h ou t -
r i g h t purchases a re a l so made t o a small e x t e n t . The po ta toes arre so ld in 
the market of Mettupalayam as well as ou t s i de Mettupalayara, The s p e c i a l 
f e a t u r e of s a l e of produce i s t h e " P r i c e Guarantee Scheme" which guarantees 
a minimum p r i c e t o the producer . For t h e s a l e as an agen t , t h e s o c i e t y 
charges Rs. 1.00 per bag of 90 kgs . 
Sales Outs ide; I f t he p r i c e s a r e not f avourab le and t h e r e is a. I j t 
in the l oca l market^the po ta toes a re s en t to o the r consuming c e n t r e s l i k e 
Bombay, Cut tack, Nagpur, Burhanpur, Raipur, Kharagpur, Rajamundry, Vl jaya-
wada, Madras, e t c . , the s o c i e t y ar ranges to send t h e produce. The po ta toes 
a r e weighed and packed in gunnies of 45 kgs . The rai lway a u t h o r i t i e s 
have given wagon f a c i l i t i e s f o r sending po ta toes t o the Important c i t i e s . 
P r i c e Guarantee Scheme: The s p e c i a l f e a t u r e of the soc i e ty i s t h a t i t 
he lps the members by the "PRICE Guarantee Scheme". 
The purpose of the scheme i s to g ive a reasonable minimum p r i c e t o 
t h e produce and c r e a t e an i n c e n t i v e to market t h e produce through t h e 
s o c i e t y wi thout any f e a r of l o s s . 
Under the scheme, t h e s o c i e t y guarantees a reasonable minimum p r i c e 
f o r t h e i r produce and the money i s paid to t h e members. The po t a toes a r e 
exported by the soc ie ty to t h e consuming cen t r e s f o r s a l e on consignment 
b a s i s . In ca se , the pototoes a r e so ld a t a lower r a t e , t he s o c i e t y bears the 
l o s s . The loss is s e t o f f aga in s t t h e P r i c e F luc tua t ion Fund c r e a t e d f o r 
the purpose as per By Law 50(7) which s t i p u l a t e s t h a t a sum not exceeding 
20% of t h e Net P r o f i t of t h e s o c i e t y i s to be s e t apar t fo r c r e a t i n g the 
P r i c e F luc tua t ion Fund. At p r e s e n t , the P r i c e F luc tua t ion Fund has 
Rs. 5 , 6 5 , 0 7 9 / - t o i t s c r e d i t . 
Amount of loss reaj l isgd under P r i c e Gflarantec'Scheme 
Y e a r P a r t i c u l a r s Amount 
1963-64 Loss due to p r i c e f l u c t u a t i o n s 19,032.04 
1964-65 " " 25,423.67 
1965-66 " " 20,284.77 
1966-67 " " 9 ,421 .85 
1967-68 " " 5 ,395.12 
Source: Compiled by the author from the Records of the N i l g i r i s 
Cooperat ive Marketing Soc ie ty . 
From 1964-65, the l o s s due to t h e p r i c e f l u c t u a t i o n s i s p rog re -
s s i v e l y l e s s and less and in 1967-68 i t i s only Bs. 5 ,391 .12 . But i f t h e 
produce f e t c h e s a h igher p r i c e than t h e guaranteed one, t he d i f f e r e n c e i s 
given to t h e producer . 
Outr ight Purchases : 'Though the re i s p rov i s ion in t h e By-law, t o make 
o u t r i g h t purchases , t he s o c i e t y i s making o u t r i g h t purchases only to a very 
l i f c i t ed e x t e n t . 
Following a re some of the cond i t ions f o r the o u t r i g h t pu rchase s . 
The t o t a l amount locked up in o u t r i g h t purchases should not exceed t h e paid 
up c a p i t a l of t h e s o c i e t y . An amount of 50% of the p r o f i t s earned by t h e 
Soc ie ty on account of o u t r i g h t business i s t o be s e t apar t f o r a "Business 
Loss Reserve" b e f o r e the net p r o f i t is d i s t r i b u t e d . 
The s o c i e t y makes o u t r i g h t purchase) of T h a l l u , Podi and 
l e f t over in respec t of Rasi v a r i e t y of po ta toes belonging to t h e members 
a t the p r i c e f ixed by the Committee. I t can make o u t r i g h t purchase to 
the ex tent of one lakh rupees only . 
The t o t a l business done by t h e s o c i e t y i s given below: 
Cooperat ive 
Year 
Number of 
baas Value 
Advances i ssued on 
Dledae of p roduce ' 
Coiranission 
earned 
1963-64 1.88 74,42 6 ,43 1.88 
1964-65 1.78 101,00 7 ,13 1.75 
1965-66 2.42 116.11 9 , 8 6 2 .42 
1966-67 2 .17 121.33 8 .95 2 .17 
1967-68 3.08 195.58 10.46 3 .08 
SOURCE: Compiled by t h e author from the Reports of t h e N i l g i r i s Cooperat ive 
Marketing Soc ie ty . 
The t a b l e i nd i ca t e s t h a t t h e soc i e ty has so ld from 1.88 lakh bags 
worth Rs. 74.42 in 1963-64 to 3 .08 lakh bags worth h . 195.58 in 1967-68 has 
given Rs. 6 ,43 lakh and Rs. 10.46 lakhs as advances in 1963-64 and in 1967-68 
r e s p e c t i v e l y and has earned Rs. 1.88 lakhs and Rs, 3 .08 as commission as in 
1963-64 and 1967-68 r e s p e c t i v e l y . 
Supply of A g r i c u l t u r a l Implements; 
For the b e n e f i t of t h e members, t h e s o c i e t y purchases and s e l l s t h e 
a g r i c u l t u r a l implements, sp rayers and i n s e c t i d e s . 
In 1963-64 the s o c i e t y has sold implements worth Rs. 4 ,484.00 and 
earned a p r o f i t of Rs. 432.48. During 1964-65, i t so ld implements wdrth 
Rs. 1,634 and earned a p r o f i t of Rs, 154,00, The Socie ty wold sprayers 
worth Rs, 3 ,345.00 and Rs, 4 ,374.00 during 1965-66 and 1966-67, 
I n s e c t i c i d e s : In order t o combat t h e "Late B H i ^ f f j d i s ea se t o t h e po ta toes 
t h e Socie ty suppl ied the necessary i n s e c t i c i d e s and helped t h e members. I t 
has so ld i n s e c t i c i d e s worth Rs. 76.380 and Rs. 89.054 in 1963-64 and 
1964-65 r e s p e c t i v e l y f o r t h e b e n e f i t of the c u l t i v a t o r s . 
Marketing of Vegetables: From October 1966 t h e s o c i e t y has undertaken 
t h e s a l e of v e g e t a b l e s . I t has suppl ied vege tab les to t h e Cooperat ive 
Super-markets and Consumers^ Coopera t ives . Daring the year 1966-67 and 
1967-68 i t has so ld vegetables worth Rs. 1.53 and 1.92 lakhs r e s p e c t i v e l y . 
Becoverv of t h e Loan; The s p e c i a l f e a t u r e of t h e s o c i e t y under the 
I n t e g r a t e d Credi t Scheme i s t h a t i t recovers t h e loan from t h e s a l e 
proceeds of the members. Thus c r e d i t i s l inked with marketing in an 
e f f e c t i v e manner. 
As a l ready pointed ou t , t h e N i l g i r i s Coopera t iveGent fd l Bank which <5 
t h e f i nanc ing bank lends sho r t term and Medium-term loans to t h e a f f i l i a t e d 
A g r i c u l t u r a l Credi t S o c i e t i e s , A g r i c u l t u r a l Banks and Rural Banks. The 
l a t t e r g ive loans to t h e i r i nd iv idua l members on t h e condi t ion t h a t they 
w i l l market t h e i r produce only through t h e N i l g i r i s Cooperat ive Marketing 
Soc ie ty . The ind iv idua l borrowing members execute a bond to t h i s e f f e c t . 
A f t e r the disbursement of t h e loans t o the.members, t h e A g r i c u l t u r a l 
Credi t S o c i e t i e s , A g r i c u l t u r a l Banks and Rural Banks which a re a f f i l i a t e d to 
the N i l g i r i s Cooperat ive Marketing Societysend t h e i r demand l i s t showing 
t h e amount to be recovered by t h e borrowing members from t h e i r s a l e proceeds . 
On t h e s a l e of t h e produce of t h e members, t h e s o c i e t y deducts i t s 
commission, advance i f any, given on the p ledge of produce, and t h e dues of 
t h e members owed to t h e s o c i e t i e s . The ba lance i s given to t h e members. 
The s a l e proceeds a r e not paid to t h e members unless t h e members 
produce an a u t h o r i s a t i o n from the s o c i e t i e s t o t h e e f f e c t t h a t t h e r e i s 
no coopera t ive soc i e ty loan ou ts tand ing a g a i n s t him. 
On t h e recovery of t h e loans from t h e s a l e proceeds , t he Marketing 
Socie ty remits the same to t h e N i l g i r i s Cooperat ive Cen t ra l Bank f o r 
c r e d i t i n g t h e accounts of t h e s o c i e t i e s . The s o c i e t i e s w i l l c r e d i t t h e loan 
accounts of the concerned s o c i e t i e s . The market ing soc ie ty sends to the 
c r e d i t s o c i e t i e s a d e t a i l e d l i s t of amounts c o l l e c t e d out of s a l e proceeds 
and remi t t ed to the Centra l Bank. On r e c e i p t of t h i s , t h e c r p d i t s o c i e t i e s 
c r e d i t t he loan accounts of t h e members to t h e c r e d i t of s a l e proceeds t r a n s -
f e r r e d t o the Cen t ra l Bank. 
Under t h e In t eg ra t ed Cred i t Scheme the marketing soc ie ty has done 
t h e business as given below: 
Table showing s a l e s and recovery 
' - (Us, in Igkh?) 
i M a n u r e i P o t a t o e s ii C u l t i v a t i o n loans 
y e a r fNo.of bags o f l , , . . iNo.of bags of j l„ , . i recovered through 
i manure po ta toes T?^"® the s o c i e t y 
1963-64 0 . 8 5 29.30 1.84 72.68 , 39.74 
1964-65 0 . 9 1 31.84 1.73 98.81 50.25 
1965-66 1.03 38 .48 2 .30 110.00 45.47 
1966-67 0 .88 36.78 2 .07 115.17 42.97 
1967-68«' 1.04 46.32 2 .74 177.50 48.77 
Source: Note on t h e working of t h e Cooperat ive Marketing S o c i e t y , p . 7 . 
There i s a p rog res s ive inc rease in t h e d i s t r i b u t i o n of manure, s a l e 
of po ta toes and t h e r e c o v e r i e s . As regards manure, from 0 . 8 5 lakh bags 
worth K-!. 29.30 lakhs in 1963-64 i t has d i s t r i b u t e d 1.04 lakh bags wdtth 
• Figures upto 31 .5 .1968. 

h . 46.32 lakh in 1967-68. In the same p e r i o d , from 1.84 lakh bags of 
po ta toes worth Rs. 72.68 i t has so ld 2 .74 bags worth h . 177.50 l a k h s . I t 
has c o l l e c t e d t h e loans from Ks. 39.74 lakhs in 1963-64 t o Rs. 48.77 lakhs 
in 1967-68. T ^ a c F i V o . Z ^ 
LOANS AND RECOVERY (Rs. in lakhs) 
Y e a r 
lAmount of ST & MTI 
1 loans advanced byl, 
1 Cen t ra l Bank 8 
Total j 
Recoveryj 
Recovery through 
the marketing 
Socie ty 
1Percentage of recovery 
1 to t h e t o t a l 
1 recovery 
1963-64 93.20 84 .46 39.17 46.37 
1964-65 75.02 86.97 48,28 55.51 
1965-66 83.60 90.00 44.34 49.27 
1966-67 57.86 71.50 42,97 60.10 
1967-68 74.51 79.82 50.17 62.85 
Source; Compiled by the author with the he lp of t h e records maintained by 
t h e N i l g i r i s Cooperat ive Centra l Bank, 
Out of the t o t a l loans recovered by the D i s t r i c t Cooperat ive Centra l 
Bank, t h e r e is a p rog res s ive inc rease in t h e recovery through the marketing 
s o c i e t y . The percentage of recovery of loans through t h e market ing s o c i e t y 
t o t h e t o t a l recovery by the N i l g i r i s Cooperat ive Centra l Bank has increased 
from 46.37% in 1963-64 to 62.85% in 1967-68. 
S t a f f ; In order to car ry t h e work of t h e scheme of i n t e g r a t i o n of 
c r e d i t with marketing s u c c e s s f u l l y , t h e marketing soc i e ty meets t h e c o s t 
of the 16 supe rv i so r s who a re suppl ied by the D i s t r i c t Centra l Bank a t t h e 
r a t e of Hk. 120.00 per month. 
In conc lus ion , i t may be pointed out t h a t t h e r e a re 140 v i l l a g e coo-
p e r a t i v e s o c i e t i e s , 21 a g r i c u l t u r a l banks, 2 r u r a l banks and Tamil Nadu 
S t a t e Government, a r e members p a r t i c i p a t i n g in t h e In teg ra ted Credi t Scheme. 
The N i l g i r i s Cooperative Cen t ra l Bank f inances the s o c i e t i e s and t h e loans 
a r e recovered from t h e s a l e proceeds of t h e members through t h e N i l g i r i s 
Coopera t ive Marketing Soc ie ty . With a hea l thy l i nk ing of c r e d i t with 
marke t ing , t he s o c i e t y has r e g i s t e r e d p r o g r e s s . 
have t h e eiSperience in marketing or t h e exper ience they have gained during 
/ 
t h e per iod they served w i l l prove c o s t l y to the s o c i e t y , because the 
exper ience gained a f t e r i n c u r r i n g losses and committing mistakes in t h e 
working of t h e soc i e ty w i l l be borne by the s o c i e t y concerned. 
Fu r the r i t may be suggested t h a t f r e sh appointments from among t h e 
cand ida tes experienced in marketing a re to be made. Or e l s e , t h e members of 
a r e 
t h e s t a f f who have proved good expe r i ence / to be promoted. They may be sent 
f o r h igher t r a i n i n g in coopera t ive marketing, t h i s w i l l be not only an 
i n c e n t i v e to t h e employees t o a s p i r e f o r p o s i t i o n s by v i r t u e of sheer 
d i l i g e n c e and devotion to duty but a l so a grea t b e n e f i t to t h e s o c i e t y . 
Business shrewdness and loya l ty w i l l i n c r e a s e . 
(b) i i . Employees can be motivated fo r e f f i c i e n t work by g iv ing them 
a d d i t i o n a l remuneration based on a percentage on t h e s c a l e s . This 
a d d i t i o n a l i ncen t ive wi l l m a k e t h e employees work well and i n c r e a s e the 
s a l e . 
(3) Transpor t F a c i l i t i e s : a r e abso lu te ly necessary to enable t h e members 
t o b r ing t h e produce to the marketing s o c i e t y . The soc ie ty owns only two 
l o r r i e s . Only occas iona l ly t h e s e a re made a v a i l a b l e to t h e members to take 
t h e produce to t h e s o c i e t y . The members a re h i r i n g p r i v a t e l o r r i e s by 
paying h igher h i r e charges . F u r t h e r , t h e produce sent from t h e f i e l d in 
l o r r i e s to the marketing s o c e i t y i s wrongly d ive r t ed to the p r i v a t e t r a d e r s 
by changing t h e v e h i c l e s . The s o c i e t y ' s r e p r e s e n t a t i v e s s tand t o check 
t h e l o r r i e s at t he b r idge which is a t t h e en t r ance to the town. In s p i t e 
of t h i s check, the members d i v e r t t he produce t o wrong hands. This de fec t 
a l s o w i l l be e l iminated if t h e s o c i e ty has i t s own l o r r i e s . 
The number of l o r r i e s which may be bought can be u t i l i s e d f o r t h e 
business of the s o c i e t y . I f i t is not p o s s i b l e to f i nd s u f f i c i e n t work f o r 
t h e l o r r i e s fo r the twelve months, they can be run on h i r e on a c o n t r a c t 
ba s i s to o the r government and o ther i n s t i t u t i o n s which a re numerous in 
mettupalayam. '^ 'o begin w i th , t h e s o c i e t y may h i r e l o r r i e s on a con t r ac t 
b a s i s f o r t r a n s p o r t i n g the produce to the s o c i e t y , 
4 . Supply of Manure; The s o c i e t y has suppl ied to t h e members manure f o r 
t h e p o t a t o e c u l t i v a t i o n , ilnder the In teg ra ted Credi t Scheme. I t has suppl ied 
0 . 8 5 lakhs bags of manure worth h , 29,30 lakhs in 1963-64 and 1.04 lakh 
bags worth Fs, 46.32 lakhs in 1967-68. 
This progress in t h e r a t e of manure show t h a t the s o c i e t y is h e l p f u l 
to t h e members to an inc reas ing degree . As the manure i s of s t andard qtuali ty 
and the r a t e s a r e cheaper , t h e members enjoy a grea t b e n e f i t . 
In order to give i ncen t i ve f o r t h e s a l e , t h e soc i e ty gives commission 
to t h e Vi l l age Credi t Soc i e t i e s and Cooperat ive A g r i c u l t u r a l Bank a t 12 
p a i s e and 25 pa i s e per bag r e s p e c t i v e l y . The s o c i e t y meets 75% of t h e t o t a l 
requirements of t h e members of the coopera t ives or in o ther words 60% 
of t h e requirements of the d i s t r i c t as a whole. 
Yet in a l l c a se s , t he members a r e not using t h e manure. E i t h e r 
t h e members do not want the loan in kind (manure) or they s e l l i t in t h e 
market f o r ready ca sh . This i s a snag . Unless t h e members use the manure 
t h e very purpose of t h e supply w i l l be d e f e a t e d . If proper manure is not 
/ 
useij, t h e production w i l l decrease and t h i s in i t s turn w i l l reduce the 
r e p a y i n g . c a p a c i t y of the member. 
Hence, the bank s t a f f , superv i s ing union and t h e v i l l a g e c r e d i t 
s o c i e t i e s should superv i se t h e u t i l i s a t i o n in an e f f e c t i v e way. The mfmbers 
a re to be educated regarding t h e b e n e f i t s of proper use of t h e manure. If 
they misuse, a f i n e of Rs. 5.00 per ac re of land as s t i p u l a t e d in t h e Bylaws 
i s t o be l e v i e d . 
5 . Godowns: The soc ie ty owns e ight godowns wotth Rs. 5 ,11,411.00 with a 
capac i ty of 1,00,000 bags (90 kg. each) . Bes ides , i t has taken one godown 
on h i r e with a capac i ty of 20,000 bags . In view of the inc reas ing business 
of t h e s o c i e t y i t i s necessary to cons t ruc t new godowns. 
6 . Pledge Loans: The soc ie ty has advanced, on the pledge of t h e produce 
Rs. 6 .43 lakhs in 1963-64 and Rs. 9 .95 lakhs in 1966-67. By g iv ing loans t h e 
s o c i e t y meets the immediate needs of the members. The amount of such loans 
i s t o be i nc r ea sed . 
7 . Sale of Produce: The soc i e ty arranges t o s e l l the produce of t h e 
members as an agent . I t may be poin ted out t h a t t h e marketing panchayatdars 
a r r ange to sent the produce to the marketing s o c i e t y . The s a l e s a r e done 
by auc t ion system. The s o c i e t y charges an agency commission of Rs. 1.00 per 
bag of 90 kgs . Outr ight purchases a r e done only to a very l imi t ed e x t e n t . 
Under t h e p r i ce -gua ran t ee scheme, i t guarantees a minimdm p r i c e to t h e 
produce and bears t h e loss i f any and d i s t r i b u t e s the p r o f i t i f any to the 
concerned members. 
The s o c i e t y has marketed in a l l 1.88 lakh bags of po ta toes wotth 
lakhs 
Rs. 74.42«lakhs and earned Rs. 1 .88/as commission in 1963-64. In 1967-68 
I t marketed 3 .08 lakh bags worth Rs. 195.58 lakhs in earning 
- U -
Rs. 3 .08 lakhs as commission. I t has i ssued advances on the p ledge of 
produce to the tune of Rs. 6 .43 lakh in 1963-64 and Hs. 10.46 lakhs in 1967-68. 
Under the In t eg ra t ed Credit Scheme i t has sold 1.84 lakh bags of 
po ta toes worth Rs, 39.74 in 1963-64 and 1.04 lakh bags worth Rs. 48 .77 . 
Hence i t can be seen t h a t t h e soc i e ty has r e g i s t e r e d a progress in the 
o rde r ly marketing of the produce t o the b e n e f i t of the members. I t i n d i c a t e s 
the extent of the l oya l ty of members bes ides t h e e f f i c i e n c y of t h e s o c i e t y . 
But t h e soc i e ty has been making o u t r i g h t purchases t o a very l imi t ed 
ex ten t only Jjy purchasing Tha l lu , Podi and f r a c t i o n l e f t over in r e s pec t of 
Rasi v a r i e t y of p o t a t o e s . 
Under t h e 'P r ice -Guaran tee Scheme' t h e soc i e ty has incur red a loss 
of Rs. 19.032.04 in 1963-64 and Rs. 5 ,395.12 in 1967-68. The amount of loss 
has been deb i ted in t h e P r i c e F luc tua t ion Fund c rea ted out of t h e net p r o f i t s . 
I t i s a hea l t hy s ign t h s t t h e loss is p r o g r e s s i v e l y reducing . Since t h e 
mentoers a r e given a remunerat ive guarantee p r i c e , t h e i r l oya l t y is i nc r ea sed . 
To t h a t e x t e n t , t h e i r tendency to go t o the p r i v a t e t r a d e r s w i l l be reduced. 
Sometimes the t r a d e r s combine t o g e t h e r aga ins t t h e s o c i e t y . In 
t h a t case , t h e p r i c e may be lower than the market p r i c e a v a i l a b l e wi th the 
p r i v a t e commission agen t s . This i s de t r imen ta l t o the i n t e r e s t of t h e 
growers and t h e i r loya l ty w i l l be a f f e c t e d . Under such c i rcumstances the 
marketing s o c i e t y should come to t h e rescue and make ou t r igh t purchase a t 
t h e p r e v a i l i n g market r a t e s . This w i l l prevent the t r a d e r s forming a r i n g 
or b y c o t t i n g t h e a u c t i o n . This ac t ion of the soceety w i l l boost up t h e 
morale of t h e members. 
One of the reasons for t h e a l l eged r e luc t ance of the members of the 
s o c i e t y in b r ing ing the produce to the soc i e ty i s t h a t they have t o t r a n s p o r t 
t he produce to the s o c i e t y . Although the producers get thepledge loans to 
meet t h e immediate lo r ry h i r e and i nc iden t a l charges , they have to wait f o r 
t h e s a l e . Hence, t h e r e is a tendency on the pa r t of the merribers e s p e c i a l l y 
t h e small producers with a small marketable surp lus to s e l l t h e produce a t 
t h e v i l l a g e i t s e l f so t h a t t h e problems of t r a n s p o r t and wa i t ing f o r case 
a r e so lved . 
In tune with the recommendations of t h e Mehta Committee Report and 
Dantwala Committee Report , t h e marketing s o c i e t y may venture t o make ou t r i gh t 
pu rchase s . The present p o s i t i o n regard ing the loss a r i s i n g out the ou t -
r i g h t purchase is t h a t t he government bears 2 / 3 of the loss and t h e s o c i e t y 
bears 1/3 of the loss from i t s p r i c e f l u c t u a t i o n fund. 
The s o c i e t y can make ou t r i gh t purchase a t Mettupalayam. Or e l s e , tbe 
b e t t e r way would be to make t h e o u t r i g h t purchases a t the v i l l a g e i t s e l f . The 
v i l l a g e c r e d i t soc ie ty may be made t h e agent f o r t h e c o l l e c t i o n of t h e produce 
and o u t r i g h t purchases can be made by them on behalf of t h e market ing s o c i e t y . 
These o u t r i g h t purchases at t he v i l l a g e level w i l l so lve many problems. The 
producer-member need not worry about t r a n s p o r t and need not wait fo r ready 
cash , thereby inducing an i n c r e a s i n g element of l o y a l t y . 
In vi eiv of i t s mer i to r ious exper ience and record under t h e p r i c e 
guaran tee scheme, the s o c i e t y can venture In t h i s l i n e . 
Another problem is t h a t the producers do not b r ing a l l t h e i r produce 
to the marketing s o c i e t y . E i t h e r they b r ing l e s s q u a n t i t y or t h e q u a n t i t y 
t o cover t h e c r e d i t . The members must be induced to b r ing t h e whole produce. 
This depends to a very grea t ex ten t on t h e marketing e f f i c i e n c y of t h e 
marketing s o c i e t y . 
During the peak season, when t h e members bwy the produce, t he 
s o c i e t y faces the problem of storm|-jS£99. There is a glut in t h e market . 
Again t h e r e is competi t ion from o ther producing cen t res l i k e Kodaikanal . 
This can be solved by expor t ing to the o ther consuming cen t r e s in d i f f e r e n t 
s t a t e s . The soc i e ty can p r o f i t a b l y bestow i t s a t t e n t i o n in making p r o v i -
s ion for cold s t o r a g e . This w i l l help to a grea t extent the s a l e of 
p o t a t o e s . 
8 . Recovery of Loans:a)The loans advanced by the Boopera t ive Centra l Bank 
though t h e Vi l lage Credi t S o c i e t i e s , Rural Banks, and A g r i c u l t u r a l Banks to 
t h e members a re recovered by the marketing s o c i e t y from t h e s a l e proceeds 
and r emi t t ed d i r e c t l y in t h e Cent ra l Bank. The percen tage of recovery of 
loans through the marketing s o c i e t y to the t o t a l recovery of the loans by 
the N i l g i r i s Cooperative Cen t ra l Bank has increased from 46.37% in 1963-64 
to 62.85% in 1967-68. 
This shows t h a t t he marketing soc ie ty is r ecover ing 2 / 3 of t h e t o t a l 
r ecovery . This shows t h a t t h e marketing soc i e ty is doing a g rea t s e r v i c e , 
(b) i . There are many ways of l i nk ing marketing with c r e d i t . S u i t a b l e 
proviiSion i s t o be made in t h e liylaws of the c r e d i t s o c i e t i e s to make the 
borrowing members to market the produce through the marketing s o c i e t y only . 
I f any member disobeys f u r t h e r c r e d i t i s t o be denied t o him. F u r t h e r , a 
s t a t u t o r y provis ion i s t o be made to the e f f e c t t h a t t h e buyer of the produce 
should remit the dues of t h e s o c i e t y . Though t h i s may seem to be d i f f i c u l t , 
t h i s method i s worth a t t e m p t i n g . 
^(pI-
d/N^PTBR-V 
FINDINGS AND SUGGESTIONS 
The o v e r a l l p i c t u r e of t h e N i l g i r i s Cooperat ive Marketing Socie ty 
f o r t h e f i v e year per iod under s tudy 1963-64 to 1967-68, revea l a progress 
in i t s working. 
1. Share C a p i t a l . Reserves & P r o f i t s ; 
The membership of 5,028 ( s o c i e t i e s 165 and ind iv idua ls 4,863) in 
1963-64 has increased to 6 , 6 l 5 ( s o c i e t i e s 163 and ind iv idua l s 6,452) in 
1967-68 with a share c a p i t a l of Rs, 2 .27 lakhs and Bs. 2.42 lakhs r e s p e c t i v e l y . 
The r e se rve fund has increasled from Rs. 9 .23 lakhs to Rs. 10.20 
lakhs , and the o ther rese rves from Rs. 16.63 lakhs to Rs. 17.29 lakhs during 
t h e p e r i o d . 
The net p r o f i t s of t h e s o c i e t y have shown a s teady inc rease from 
2 .01 to Rs. 3 .16 lakhs . 
The borrowings from t h e N i l g i r i s D i s t r i c t Cooperative Cent ra l Bapk 
in t h e form of cash c r e d i t and s h o r t - t e r m loan was Rs. 101.30 lakhs and 
Rs. 99.52 lakhs in 1963-64 and in 1966-67 r e s p e c t i v e l y . 
Though t h e r e i s i nc rease in sha re c a p i t a l , r e se rves and net p r o f i t s , 
t h e s o c i e t y has to make e f f o r t s to s tand on i t s own l e g s . There i s much 
scope to i n c r e a s e the share c a p i t a l by asking the members t o t a k e more 
shares from t h e s a l e p roceeds . 
An increased share c a p i t a l w i l l enable t h e s o c i e t y to undertake 
i t s s e r v i c e s in b e t t e r manner e s p e c i a l l y in r e spec t of making o u t r i g h t 
purchases and giving adequate t r anspor t f a c i l i t i e s . This w i l l enable 
the soc ie ty to be a v i ab le one. Consequently, the borrowings from the 
coopera t ive c e n t r a l bank can be r e s t r i c t e d . Fur the r , a good share cap i t a l 
pos i t i on w i l l enable to gain t he goodwill of the pu^bl ic and the members. 
2 . Management; 
(a) The Board of Management cons i s t s of the t h r e e nominees of the Tamil 
Nadu Government, one nominee of the N i l g i r i s Cooperative Centra l Bank and 
seventeen e lec ted r e p r e s e n t a t i v e s of the Cooperative Supervising Unions and 
i n d i v i d u a l s . 
"Nominations in the D i s t r i c t Cooperative Department Federat ions 
a r e made by the Government purely on p o l i t i c a l c o n s i d e r a t i o n s . The coopera-
t i v e movement has become a monopoly of c e r t a i n groups of f a v o u r i t e persons 
of government who enjoy a ma jo r i ty in the D i s t r i c t Cooperative F e d e r a t i o n s . . . " ^ 
Nominees of the Government should be apoointed on t he bas i s of t h e i r experience 
and i n t e r e s t in the working of t he coopera t ives . Since long the pol'icy has 
been to nominate persons having xrip experience of publ ic l i f e and par ty 
backing. This is not a wise p o l i c y . We should r a t h e r txky t r y to get 
persons f i x from u n i v e r s i t i e s , co l l eges , i n s t i t u t i o n s and o ther o rganisa t ions 
because they w i l l be able t o devote more time without any par ty s t r i n g s . 
(b) Employees: A Deputy Reg i s t r a r of the Cooperat ive Soc ie t i e s and a 
Cooperative Sub-Registrar se rve t he soc ie ty as the Business Manager and 
Slanager in the Head Of f i ce a t Ooty. and Branch a t Methupalayam. As they 
a r e government servants they a r e l i a b l e f o r t r a n s f e r . E i t he r they may not 
1 Dr. Samiuddin, Scope and Problems of Coopera t ives , in India , Faculty 
of Commerce, A.H.U., Al igarh , 1964. 
( i i ) Again, t he members who s e l l t h e produce a re to be given s u f f i c i e n t 
i n c e n t i v e s . The incen t ive may be in t h e shape of a d d i t i o n a l loans upto 
10% of t h e loan recovered hhrough the s a l e . 
( i i i ) P r i ze s may be awarded to t h e member who s e l l s t he maximum produce. 
(c ) Another , important sugges t ion w i l l be regarding the q u a l i f i c a t i o n s fo r 
t 
being e lec ted t6 the Board of Management. Only those members who have 
marketed t h e i r produce through t h e marketing s o c i e t y a cons ide rab le quan t i ty 
f o r the previous s i x months must be made e l i g i b l e f o r e l e c t i o n . Fu r the r , 
t hose members of the Board of Management who do not s e l l t h e i r produce through 
t h e marketing soc ie ty a re to be d i s q u a l i f i e d . This wi l l make the Di rec tors 
more s e r i ous in s e l l i n g through the s o c i e t y . 
(d) Fu r the r , t h e v i l l a g e c r e d i t s o c i e t i e s are t o be made agents for t h e 
c o l l e c t i o n of produce. Out r i g h t purchases a t t he v i l l a g e level by t h e 
c r e d i t s o c i e t i e s on behalf of the marketing s o c i e t y w i l l enable t h e members 
t o be more loya, 
so ld 
(9) Supply of Implements and Sprayers : The s o c i e t y h a s / a g r i c u l t u r a l 
implements t o t h e members to t h e tunc of Rs. 4,^84 and Rs. 1,634 in 1963?'64 
and 1964-65 r e s p e c t i v e l y . I t has so ld sprayers worth Rs. 3 ,345.00 and 
Rs. 4 ,374.00 during 1965-66 and 1966-67 r e s p e c t i v e l y . 
The s o c i e t y sold i n s e c t i c i d e worth Rs. 76,380 and R .^ 89,054 in 
1963-64 and 1964-65 in order t o combat t h e l a t e B^?ght d i s e a s e . 
By supplying the implements, sprayers and the i n s e c t i c i d e , t h e 
s o c i e t y has been serving t h e f e l t need of the grower members. I t w i l l be 
b e t t e r i f t he soc ie ty helps t h e members by inc reas ing the Sul&s 
10. Linking ^vith Consumers Coopera t ives ; 
The marketing soc i e ty has helped in t h e consumers coopera t ives by 
supplying t h e vegetables d i r e c t l y to them. I t has sold vegetables worth 
Rs. 1.53 lakhs and Bs. 1.92 lakhs in 1965-67 and 1967-68 r e s p e c t i v e l y to the 
i 
super markets and consumer c o o p e r a t i v e s . This l ink with the consumer 
coopera t ives is advantageous to the soncuraer, producer , marketing s o c i e t y 
and the consumer coope ra t i ve s . Such a d i r e c t l ink wi ] l a l so help in 
reducing the p r i c e spread between the consumer and the producer . 
In order to make t h e l ink more e f f e c t i v e t h e i r must be mutual r ep -
r e s e n t a t i o n on t h e Boards of Management of the marketing soc i e ty and the 
consumers c o o p e r a t i v e s . 
11. Government's p a r t i c i p a t i o n in t h e share c a p i t a l and in giving loans 
and subs id i e s may good in t h e i n i t i a l s t a g e s . But i t is not good to have 
such help permanent ly. The marketing soc ie ty should t r y t o s tand on i t s 
own l e g s . 
12. In order to make the i n t e g r a t e d c r e d i t scheme more e f f e c t i v e en l ightened 
membership and c l o s e superv i s ion a r e necessa ry . Frequent meetings of the 
N i l g i r i s Cooperat ive Cent ra l Bank, N i l g i r i s Cooperat ive Marketing Soc ie ty , 
t h e p a r t i c i p a t i n g v i l l a g e c r e d i t s o c i e t i e s , a g r i c u l t u r a l banks and r u r a l 
banks a r e necessa ry . 
Seminars on t h e problems of working of t h e i n t e g r a t e d c r e d i t scheme 
are to be held in which the members and expe r t s should p a r t i c i p a t e . 
13. Under the system of l ink ing of c r e d i t with market ing, t he members are 
t o s e l l t h e i r produce through t h e marketing s o c i e t y on ly . The members a re 
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t i e d to t h e marketing s o c i e t y . Dnless the marketinq soc ie ty works e f f i c i e n t l y , 
in 
t h e produce may not f e tch remunerat ive p r i c e s . Hence , / the case of Hnkage 
of c r e d i t with marketing, t h e marketing s o c i e t i e s should work e f f i c i e n t l y . 
In c4nc]usion i t may be sa id tha t the s o c i e t y has r e g i s t e r e d progress 
in var ious aspects - - membership, share c a p i t a l , supply of a g r i c u l t u r a l 
requ ia r i t es , s a l e s , recovery , supply to the consumer c o o p e r a t i v e s . The s p e c i a l 
f e a t u r e of t he 'P r i ce -Gua ran t ee Scheme' has given the s p e c i a l s t r e n g t h t o 
t h e marketing of produce. On t h e whole, t he i n t e g r a t e d Credi t Scheme is 
working very s u c c e s s f u l l y in the N i l g i r i s Cooperat ive Marketing Soc ie ty . 
The Management can t ake l e g i t i m a t e p r ide f o r the success of t h e scheme. 
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SCHEDULE - -i 
THE NILGIRIS COOPERATIVE MARKETING SOCIETY LIMITED 
OOTACAMOND (Tamil Nadu) 
1. In t roduc t ion 
A. 1. Name of the soc ie ty 
2 . Year of r e g i s t r a t i o n 
3 . Year of s t a r t i n g 
4 . Area of opera t ions 
5 . Membership 
N a t u r e 
a) Ind iv idua l s 
b) Vi l l age Credi t S o c i e t i e s 
c ) A g r i c u l t u r a l Banks 
d) Rural Banks 
e) <30vernraent 
1963-64 1964-65 1965-66 1966-67 1967-68 
B. Resources of the Society 
1. Authorised c a p i t a l 
2 . Paid up sha re c a p i t a l 
N a t u r e 
Ind iv idua l s 
Vi l lage Credi t S o c i e t i e s 
Agr i cu l tu ra l Banks 
Rural Banks 
1963-64 1964-65 1965-66 1966-67 1967-68 
a) 
b) 
c ) 
d) 
e) Government 
2 . Deposits 
a ) Fixed Deposits 
b) Trade Deposits 
c ) S t a f f Secur i ty Deposits 
3 . Maximum Borrowing Power of the Socie ty 
4 . Borrowings: 
Rate Per iod 1963-64 1964-65 1965-66 1966-67 1967-68 
a) Cooperat ive 
Cen t r a l Bank 
b) Government 
c ) Procedure in g e t t i n g 
loans . 
3 . Provis ions in the Bylaws regard ing the fo l lowing: 
a ) Loans and advances to members 
b) Ind iv idua l Maximum Borrowing Power 
c ) Supply of a g r i c u l t u r a l r e q u i s i t s 
d) Commission 
e) Marketing of pota toes and v e g i t a b l e s 
4 . Management: 
a) Number of members in t h e Board of Management 
b) Nature of r e p r e s e n t a t i o n in the Board of Management 
c ) Number of government's nominations in the Board of Management 
d) Number of meetings held in a y e a r . 
5.. Admin is t ra t ive S t a f f f o r the In t eg ra t ed Credi t Scheme: 
a) i . No. of superv isors 
i i . The cos t of supe rv i so r s 
i i i . Government 's /Central Bank's c o n t r i b u t i o n 
b) i . No. of Marketing Panchayatdai^s 
i i . The r a t e of commission paid to them 
i i i . Cotraiission paid to them f o r 5 y e a r s . 
6 . Business ( I n t e g r a t e d Credfet Scheme): 
a ) No. of c r e d i t s o c i e t i e s in t h e area of o p e r a t i o n s . 
b) No. of c r e d i t s o c i e t i e s J o i n i n g in the scheme 
c) Loans given by the c r e d i t s o c i e t i e s to members. 
i . Per iod 
i i . Rate of i n t e r e s t 
i i i . Purpose of loans 
i v . Tota l amount advanced in 5 years 
d) Godowns: 
i . No. of godowns 
i i . Cost of godowns 
i i i . Government's c o n t r i b u t i o n 
e) Pledge loans/advances 
i . By Law Provis ion 
i i . The amount advanced 
i i i . Per iod 
f ) Supply of A g r i c u l t u r a l R e q i i s i t e s : 
A) Manure 
i . Cotrmission given on s a l e s 
i i . Tota l s a l e of manure fo r 5 years 
B) A g r i c u l t u r a l Implements 
i . Sa le of implements e t c . f o r 5 years 
g) Transport f a c i l i t i e s : 
i . Number of veh ic les 
i i . Cost of veh ic les 
- 2 
- - 3 
7 . Sales 
A. Outr ight Purchase 
i . Nature of po ta toes 
i i . Qual i ty 
i i i . Value 
B. Agency Business 
i . Commission f o r agency s a l e s 
i i . Nature of s a l e s - auc t ion sj^stem 
i i i . Procedure in auct ion sa l e s 
i v . Tht t o t a l of s a l e s f o r 5 years 
V. The t o t a l s a l e s as per the scheme (1963-64 1964-65 1965-66 1965-67 1967-68) 
C. Pr ice-Guarantee Scheme 
i . Nature of guarantee 
i i . Amount guaranteed and loss i f any fo r 5 y e a r s . 
D. Sales to consumers coopera t ives 
i . No. of coopera t ives 
i i . Amount of s a l e s 
E. Recoveries 
i . The t o t a l amount recovered 
i i . The t o t a l amount r emi t t ed in the Cen t r a l Bank 
V Total amount borrowed Tota l r e cove r i e s through n.. 
by t h e s o c i e t i e s the marketing s o c i e t i e s 
1963-64 
1^64-65 
1965-66 
1966-67 
1967-68 
8 . P r o f i t D i s t r i b u t i o n f o r 5 y e a r s . 
9 . Funds and Investments 
10, General 
i . Audit c l a s s i f i c a t i o n 
i i . D i f f i c u l t i e s in the working of the scheme. 
ANNEXOBE No. Z 
S C H E D U L E 
The N i l g i r i s Cooperat ive Cen t ra l Bank L t d . , Ooty. 
I . In t roduc t ion 
A. 1, Name of t h e Bank 
2 . Year of r e g i s t r a t i o n 
3 . Year of s t a r t i n g 
4. Area of opera t ions 
5. Membership 
N a t u r e 1963-64;1964-65:1965-66;1966-67:1967-68 
1. Ind iv idua l s 
i i . V i l l age Credi t S o c i e t i e s 
i i i . A g r i c u l t u r a l Banks 
i v . Bural Banks 
V. Government 
v i . OtJtiers. 
B. Resources of t h e Bank 
1. Authorised sha re c a p i t a l 
2 . Paid up share c a p i t a l 
N a t u r e 1963-64;1964-65;1965-66;1966-67:1967-68 
i . Ind iv idua l s 
i i . Vi l l age c r e d i t s o c i e t i e s 
i i i . Agrcu l tu ra l Banks 
i v . Rural Banks 
V. Government 
v i . Others 
Deposits 
i . F ixe i depos i t s 
i i . Other depos i t s 
i i i . 
i v . 
Maximum Borrowing Power 
- 1 
Borrowing: 
i . Source 
i i . Period 
i i i . Rate of i n t e r e s t 
i v . Amount 
1963-64 1964-65 1965-66 1Q66-67 1967-68 
I I . Management 
}. No. of members in t h e Board of Management: 
i i . Nature of r e p r e s e n t a t i o n in the Board of Management: 
i i i . No. of government nominees in the Board of Management; 
i v . No. of meetings held in a yea r : 
V. Sub-committees: 
a) 
b) 
I I I . I n t e g r a t e d C t e d l l Scheme: 
i . No. of c r e d i t s o c i e t i e s o f f i l i a t e d to t h e Bank: 
i i . No. of c r e d i t s o c i e t i e s j o i n i n g In t h e Scheme 
i i i . Governments c o n t r i b u t i o n : 
a ) share c a p i t a l 
b) godown 
(1) Period 
(2) Rate of i n t e r e s t 
(3) Amount 
c) S t a f f 
Iv . Amount of loans advanced t o c r e d i t s o c i e t i e s : 
N a t u r?e 1963-64:1964-65:1965-66:1966-67: 1967-68 
Crddit Soc i e t i e s 
A g r i c u l t u r a l Banks 
Rural Banks 
Others 
V. Loans according to purpose : 
1. 
2. 
3 . 
4 . 
- 94 
^ - 3 
v i . Loans according t o S e c u r i t i e s : 
v i i . Amount of loans recovered through t h e Marketing Society 
Nature I Amount 5 r i Reco^sery through i I 
of i of iff ° I t h e Marketing I Outstanding lOverdues 
S o c i e t i e s i loans jl'^ Q^^ Q g^^ y^} S o c i e t i e s i | 
IV. P r o f i t D i s t r i b u t i o n 
V. Funds and Investments 
VI. General 
1. Audit c l a s s i f i c a t i o n 
2 . D i f f i c u l t i e s in t h e working of t h e scheme. 
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ANNEXURE No. 3 
S C H E D U L E 
A g r i c u l t o r a l Credi t S o c i e t i e s / A g r i c u l t u r a l Banks/Rural Banks 
I . In t roduc t ion 
A. 1. Name of t h e s o c i e t y : 
2 . Year of s t a r t i n g : 
3 . Area of ope ra t i on : 
4 . Membership 
1963-63:1964-65:1965-66:1966-67:1967-68 
A. 
B. 
C. 
B. Resources of the Society; 
1. Paid up share c a p i t a l 
1963-64:1964-65:1965-66:1966-67:1967-68 
A. 
B. 
C. 
2 . Deposits 
F.D. 
Secu r i t y Deposits 
Recurr ing 
Trade Deposit 
3 . Maximum Borrowing power of the Socie ty 
4 . Borrowings: 
Rate of 
I n t e r e s t Period 1s t 2nd 3rd 4 th 5th 
i ) Cent ra l 
Bank 
i i ) Government 
5. Provis ion in the by-laws f o r g iv ing loans and advances. 
I I . Management: 
1. Number of raentoers in t h e Board of Management: 
2 . Nature of r e p r e s e n t a t i o n in t h e Board of Management: 
3 . Common D i r e c t o r s : 
4 . Number of meetings held in a y e a r : 
-2 
- 2 
I I I . Loans 
1. The type of loans with r a t e s of i n t e r e s t ( f o r 5 years ) 
Shor t - term 
Medium-terra 
2 . The purpose of loans : 
i . 
i i . 
i l l . 
i v . 
3 . The Secu r i ty of Loans: 
i. 
i i . 
i i i . 
i v . 
4 . The amount of loans recovered through t h e Marketing Soc ie ty : 
5 . Over-dues: 
6l Causes of over -dues : 
7 . Form of agreement f o r the s a l e of produce 
through t h e Marketing S o c i e t i e s . 
8 . The i nd iv idua l maximum borrowing power. 
